ABHISHEK SHARMA          
                                                                                                                                Cell: +91-9650047209                
GURGAON, INDIA-122001                                                                                     E-MAIL: abhisheksharma.dce@gmail.com

SENIOR SAP MANAGER & INFORMATION SYSTEMS ANALYST

Eager to support information-services initiatives for your organization

Professional Synopsis
10+ Yrs in SAP Project Delivery, SAP ERP systems implementation & Stakeholder Engagement. Experienced SAP Technical & Functional Consultant. Process design for customizations with Business stakeholders in SD/MM/FICO. Managing Projects (Global / Local scope) in IT & Enterprise Systems Governance responsible for timely delivery, Business contact for escalations, Process management & Policy deployment.
Skills And Knowledge Acquired Through Experience & Training

· SAP ERP Implementation –Extensive experience 3 Full life cycle implementations, Multiple Global Support & Upgrade Projects. Industry covered – Automotive, Oil (downstream), Retail, F&B, Manufacturing.
· SAP FICO – Setting up Enterprise Structure in SPRO (co code, controlling area), Opening and closing of Posting Periods in FI, Purchase Accounting, Assignment of G/L Accounts for automatic posting
· SAP PP Module- Rollout for Manufacturing & Process Industry. 
Handled setup of Routing, WCs, BOM, Costing, Prod version, Resources, Master Recipes, Batch management. Planning & Execution of Production /Process Orders for 6 Plants, 2 Oil Refinery, 3 Assembly units. Post implementation Training & Support to shop floor engineers
· SAP SD/FICO Module – Strong working knowledge on SO Processing, Shipping & billing documents, EDI, GATP, Taxation, Credit control, Revenue Recognition, AAG, CIN.  SD Pricing Methods for GTM/Distributor models. 
· SAP MM Module – Rolled out MRP, Procurement process for INR 100+ Cr ITR in 6 Plants, PR/POs, MIRO, Info record management, Payments to Vendor, inventory valuation, Subcontracting, Consignment stock, Intercompany Transfers.
· SAP Data Governance & Transformation – MDM for Customer, Product, Vendor, Prices, Sales Schemes, Number ranges, Business Place, Credit Management. Lead Large team of Data Shared services across locations under Global framework.
· CRM Applications- SalesForce , DMS , SFDC Data quality, Trade link , Integration with SAP
· Reporting & Analytics Tools -  SAP BI/BW, SAP Query Manager, EveryAngle, SAS/R, Winshuttle
· IT Project Management - In-Depth Involvement for business consulting, requirements gathering, documentation of process maps etc. Analysis of gaps in IT solution and creation of functional specifications for enhancements / modifications. UAT / Integration Testing
Professional Experience
SAP LEAD, BUSINESS ANALYSIS, OPERATION 
STARTUP COMPANY - B9 BEVERAGES (From Nov’17 – Mar’18) 

Job Responsibilities – (Team Size – 3 people)
· Oversee and drive change management and be a custodian of continuous improvement on SAP project delivery.

· Accountable for Project Plans, governance, quality gate processes, standards and budget for the scope of deployment. Conduct Weekly and wall meetings with project team members, IT Partners
· Solutioning for Customization & configurations, GST Solution proofing, End user trainings, Master Data Validations, Risk and Control Assessment. Manage market interdependencies, stakeholders & Business Users within SAP focused projects
Sr. SAP SYSTEMS MANAGER– FINANCE & SUPPLY CHAIN (INDIA, SRI LANKA, BANGLADESH)
PHILIPS LIGHTING (From Mar ’14-Oct’17)

Job Responsibilities – (Team Size – 4 people)
· SAP Business Partner for INR 4000+ Cr Organisation. Covers 2 Commercial Company codes, 2 Factories & 40+ DC Locations across APR Subcontinent. 

· Heading the Shared Data Services Team of Indian Subcontinent, Responsible for IS SAP Data Governance & Controls, SLA/KPIs management.
· Ensure business needs are met via global and local IT solutions. Translates business requirements into IT solutions, in accordance with the business and IT strategy. Partner with business stakeholders, global (IT) stakeholders, local vendors and IT community. 
· Responsible for Providing L1 & L2 Support for resolving technical / functional issues in SAP SD / MM / FICO for end users 

· In-house IT expert on enterprise-wide technologies (e.g. SAP, APO, CRM, FICO), business processes and end-user information delivery tools. Deliver training sessions to business in recent technologies and IT processes, creating awareness & driving Change Management
· Incident Management - Co-ordination of problem tickets with offshore resources (functional as well as technical) to ensure that the tickets are resolved within the stipulated SLAs
· Prepare Functional specs with SAP technical field & objects for ABAP development wrt to RICEF

· SAP Pricing management for Philips Product Management. Involved in Global Project on VISTEX deployment to Indian Market. 
· Developed Advanced Analytics reporting in SAP Customozation for Supply chain & finance for strategy decision making and Competitive advantage. Improved Forecast Accuracy by 10%.
· Responsible for Internal Controls & Regulatory compliance audits. To oversee the closure of audits with external  team (KPMG, PwC) for assigned SAP controls under Global framework
· Adherence to the internal GPM standards, including Product Management standards, release management, change management, and other related processes
Projects Undertaken –

· GST Implementation – Project Lead for SAP migration & changes to align with GST regime 
· Project BEN (disentanglement of Lumileds and Automotive lighting business)
Team size – Global team from Poland (4 people)
· Project Lead for Data reorganisation & Business Activity (pertaining to SAP system) transfer to offshore team in Poland.
· Business process standardization, define rules with business, service level agreements, provide Training to  key members & supervising the team during “Shadow period”
· Recognition from onshore & offshore teams for in-depth involvement in process setup 
· Project Gemini (Split up into two companies: healthtech and lighting)
Team size – Central IT team from Netherlands, Local IT team (25 people)
· Project scope included the integration of Database from different SAP kernels & particularly harmonization of Master Data
· Critical project had impact on the procurement of services & Business Continuity Management (BCM) for the organization. The project Go-live completed successfully.
· Continuous improvement SAP Projects

· Global Process Improvement to revamp SAP FGS Planning in collaboration with SCM
· IT Collaboration which help improve DRM score by 2-3% through SAP solutions
· Implementation of Win shuttle Automation tool based on the functional specifications for harmonization of the usage of the SAP fields
· ABAP Program for Automatic update to Material Master Data with a Sales Status through batch jobs for Phase out
SAP PROJECT LEAD (SUPPLY CHAIN & IT), CARGILL FOODS INC., GURGAON, INDIA (From Jan ’13 – Mar’14)
Job Responsibilities – (Team Size – 20 people)
· Successfully delivered End-to-end SAP implementation for Cargill Foods Business Unit. Received Special Award for outstanding contribution to the Project from Global CEO
· Strong Collaboration with Implementation partner (Capgemini) & Global Business Process owner from Cargill Provimi Netherlands 
· Delivered Business Process Re-Engineering (BPR) Documents for Supply Chain signed off by Head Supply Chain, Line Managers and End-Users. Ensured the 100% completion on agreed time.
· Collaborated internally for on-time Data Submission on Data templates, Data Migration / upload. Perform master data updates (SAP, APO) as need to support project implementations and process changes.  
· Performed Integration Testing (E2E) and UAT (User Acceptance Testing) with UAT Committee members (MDC, FICO Expert, Project Manager)
· Managed Cut-over Planning with all process owners & prepare Cut Over Strategy Document signed-off with all concerned including HoDs, PM and Steering Committee Stake Holder
· Conducted training sessions for business users, spread awareness in function. Organized visits to the Regional Offices & factory locations to meet the local teams & manage resistance. 
· Successfully Project delivery for crucial and non-standard SAP Reports for Supply Chain Function. 

· Deployed SAP solution for the freight management & payment to reduce the manual work & strong monitoring controls to reduce leakage by 20%
Projects Undertaken –

· SAP Weighbridge integration at Cargill Paradip Plant  
Team size – plant Supply chain team (4 people)
· Collaborated with plant logistics team to integrate Container Tare weight, Gross weight with SAP through interface
· Accolades for the first successful go-live for the integration at Paradip plant. Implemented the template at Cargill Kurkumbh plant
PROJECT MANAGER (SAP, SCM), GABRIEL LTD., GURGAON INDIA (From Apr’10 – Jan’13)
Job Responsibilities – (Team Size – 10 people)
· Project Manager for SAP implementation across 6 Gabriel Manufacturing Plants –Khandsa, Parwanoo, Dewas, Hosur, Nasik,Pune.
· Complete owner of SAP process for the post implementation harmonization – Super user for master data management, responsible for MRP thru SAP, release of system generated schedules to vendors, BOM costing, production planning, material planning 

· Comprehensive Analysis of SAP reports with management – Purchasing analysis, Plant / Storage Location Stock Report, inventory & stock valuation, Goods in transit report 

· Worked for controlling various costs in supply chain of transport costs, freight inwards & outwards, warehouse planning etc to ensure budgetary targets are met 

· Undergone intensive SAP modules training by IBM & Bristlecone at Pune & Gurgaon
SOFTWARE LEAD (Mainframe/Cobol), CSC INDIA PRIVATE LTD, NOIDA (From Aug ’06- To Jun’08)
· Managed account of Washington Mutual Bank for technical solutions to Mainframe Technology.

·  During the tenure rewarded with “Accolades” in 2007 for Excellent work
Education
· MBA (IT Operations & SCM) – IIT Kanpur (2008-10) CGPA -8.0 

· B.E (Electrical Eng.) – DCE (2002-06) CGPA – 7.0
