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Profile

MBA with 12.6 years rich Experience, I worked towards revenue growth and delivering business development initiatives. Another key accountability is devising effective strategies ensuring smooth launch and management of new channel development and marketing schemes. I am consistently contributing towards accomplishment of activities further facilitating in maximum business growth. I have been exhibiting unmatched efforts towards planning and execution of numerous programmers to achieve key objectives of customer, market share, revenue share, etc. My participation in introducing innovative RnR plan further enhancing the sales productivity is what I enjoy the most.
I am Master in launching new company, new state, new distributor or new product.

KNOWLEDGE DOMAIN


Sales & Distribution
· Devising monthly sales target and achieving them in a given time frame thereby enhancing existing clientele along with the retention of valuable client.

· Regular scrutiny of competitor’s index & implementing strategic plan accordingly.

· Implementing suggestive input based collated data from clients for business development.

· Accelerate value-based scheme as per market trends.

Business Development

· Mapping new market segments and developing them for attainment of desired objectives & periodical targets.

· Implementing various promotional campaigns for image mapping among customers.

· Assist dealers and distributors to promote the products with a clear focus on business development.

 Team Management
· Set whole company yearly target and divide the target into team members according to their potential.

· Guide team to Identifying reliable and result oriented dealers for distribution management.

· Motivating mentoring and monitoring the sales team to boost their potential for attaining desired objective.

· Develop & sustain the existing network and effectively manage the supply chain.

· Conduct training programme for the development of team to achieve their pre-determined targets, and motivate sales team to enhance performance by management of incentives with career development initiatives. 

Career Summary
	Date
	Company
	Position Held

	May 2017 – Feb 2018
	RCA-Ultraprolink
	National Sales Manager- Ser. Manager

	Sep 2015 – May 2017
	Idea Cellular Ltd.
	Asst. Manager

	July 2010 – Sep 2015
	Aircel
	Asst. Manager

	Jan 2008 – July 2010
	Reliance Communications Ltd.
	Deputy Manager

	Sep.2006 – Jan 2008
	Idea Cellular Ltd.
	Sr. Sales Executive

	June 2005 – Aug. 2006
	Reliance Communications Ltd.
	Sales Executive


Career History






                           rcaindia.info
RCA-India (Brand UltraProlink)
National Sales Manager- Sales

May 2017 to Feb 2018
Worked as National Sales Manager in RCA-India - UltraProlink handling National Sales.
Brand UltraProlink is very well established in the mobility sector with customers such as all Apple Premium Partners, Croma, Jumbo,  Spencers, Hypercity, Relay, WHSmith and some online majors. UltraProlink is one of the best brand in connectivity & power solutions to offer certified third party products for the Apple consumer as well.

UltraProlink having presence & well established in channels across region like Mumbai, Delhi NCR, Chennai, Kolkata, UP, Bhuvneshwar, Hyderabad, Banglore, Gujarat, Guwahati, Shilliguri, Shilong etc.

Key Responsibilities:

· Responsible to prepare yearly target and divide this target into team members and distributors according to their potential.

· Design quarterly Incentive for company employee/distributor’s salesman, TOD for distributors and for dealers across the country to smoothly achieve the target & monthly FOC scheme as well.
· Responsible to settle the scheme on time.

· Responsible to presentation on Excel, Access, PowerPoint etc.

·  Identifying the need of sales training, analysing changing market trends, channel deployment etc. 

· Responsible for market branding.

· Responsible to manage billing, replacement, dispatch, delivery on time at distributor point or at customers’ point.

· Responsible to liquidate ageing stock.

· Responsible to open new market, appoint new employee for new location.

· Responsible to give time to time training to team, distributor’s salesman, LFR salesman, APR sales team.
· Responsible to set new products/SKU MRP to keep in the mind company margin, competition scheme, distributor margin, retailer’s margin, team incentive etc.
Achievements:-

· Launched new markets Gujrat-Anand, Banglore, North East and restarted old distributors UPE, Dehradun etc.
· To motivate sales team announced RnR to sales team.
· Every month I gave monthly FOC scheme and quarterly scheme for dealers and incentive to sales team/distributors salesman, TOD for distributors and settled on time as well.

· Successfully launched new products time to time.

· Month by month giving growth in terms of revenue wise, SKU wise etc.
· Customers are highly satisfied with service as they are earning as per their expectations.

Idea Cellular Ltd.






     
www.ideacellular.com
Assistant Manager – Channel Sales

Sep 2015 to 1 May 2017
Worked as Assit. Manager in Idea Cellular Ltd. Handling Prepaid in Patna - from Sep 2015
Key Responsibilities:
· Appointment of new channel partners and retailers. 

· Accountable for overseeing overall team and distribution operations for Part of my territory for Pre Paid Business along with managing.
· To execute the effective monthly beat plan - team and DSE wise across the region with a clear focus on increasing the revenue by promoting new Activating/Revenue Outlets.

· To ensure the Distributor’s timely payouts and also recruiting & mentoring their sales team & backend team. 
· Chalking out Retail wise Revenue & Activation plan across outlets.

· Beat Plan, Route Plan and PJP and their implementation.

· Looking for the promotional activities at State level (Event, Scheme, Road Shows, Van activity & Canopy, Mike + Tent Activity)

Achievements:-
· Successfully distributed all activation monthly scheme payouts to retailers through distributor with verified cross tele-calling from organization. 

· Maintaining 100% CAF compliance.
· Successfully achieved growth of revenue, uao, uro & activations month by month in the given territory.
Aircel Ltd.







             
    www.aircel.co.in
Assistant Manager – Channel Sales
July 2010 to Sep 2015
Worked as Assit. Manager in Aircel Ltd. Handling Prepaid in UP West, Himachal Pradesh, Delhi – West Zone from July 2010 to Sep 2015
Key Responsibilities:
· Appointment of new channel partners and retailers. 

· Accountable for overseeing overall team and distribution operations for Part of my territory for Pre Paid Business along with managing.
· To ensure the Distributor’s timely payouts and also recruiting & mentoring their sales team (DSM) & backend team. 

· Beat Plan, Route Plan and PJP and their implementation..

Achievements:-

· With the mere 2 Distributor, I have made 3 new Distributors in rural area.
· Re-Designing and monitoring of BEAT plan and PJP, if any.
Reliance Communications Ltd                   




     www.relianceada.com
Deputy Manager – Channel Sales
Jan 2008 to July-2010
Worked as Deputy Manager in Reliance Communications Limited, handling Prepaid in Rajasthan, Jodhpur Cluster (Jodhpur, Pali, Jalor, Barmer, Jaisalmer).
Key Responsibilities:
· Managed a team of 14 persons.
· Chalking out Retail wise Revenue & Activation plan across 550 outlets.

· Beat Plan, Route Plan and PJP and their implementation.

· To collect the market information about competitors activities and pass on to Prepaid Lead, Cluster Head.
Achievements:-

· With the mere 3 channel partners, I have made 6 new channel partners in city as well as outer.
· Successfully launched reliance GSM prepaid service in the area designated to me.
Idea Cellular Ltd                                 





www.ideacellular.com
Sr. Sales Executive – Channel Sales
Sep. 2006 to Jan 2008

Worked as Sr. Sales Executive in Idea Mobile Communications Limited, successful launched Idea in Rajasthan, Sikar, Jhunjhunu, Churu - Jaipur-A and handled 17 Channel Partners, from Sep-2006 to Jan 2008.

Key Responsibilities:

· Appointment of Channel Partners/Dealers and Handle their Sales Executives.

· To Achieve Primary & Secondary Sales Target.
· Responsible for Acquisition and Revenue Target for the zone.      

· Training and Monitoring of Channel Partners and their Sales Executives.

Achievements:-

· Since the inception of Idea in Rajasthan, I have make 17 Channel Partners and fixed their profile and Area.

· Given more than 100% Revenue and Acquisition Target.
Reliance Communications Ltd.                  

              

     www.relianceada.com
Sales Executive

June 2005 to Aug. 2006

Worked as Sales Executive in Reliance Communications Ltd. Broadband Segment in Delhi, from June-2005 to Aug-2006.

Key Responsibilities:
· Appointment of Channel Partners for PCO than promoted in fixed land line Department and Appointed Channel Partners for fixed land line/LCO 

· Responsible for Acquisition, Revenue Target. 

· Responsible for Active, Inactive, Suspended, Grace and Churn.

· Managed 19 DST team.
· Responsible for Channel Sales and Direct Sales Team (DST).

· Responsible for giving market information to Channel Partners and DST.

· Responsible for any compliant of Channel Partners and DST.

Educational Qualification

· 2002        B.Com         D.U

· 1999        12Th             CBSE

· 1997        10Th             CBSE

Professional Qualification:
· MBA from Sikkim Manipal University (SMU) in Marketing.

· Graduation from Delhi University.

· DOEACC’S 'O LEVEL' Form DICS (Delhi Institute of Computer Science).

Personal Details:

Father's Name


: Mr. Jai Ram

Date of Birth


: 3rd Dec 1981

Marital Status


: Married
Permanent Address                    : Kh No. 674/2, East Jawaher Nagar, Loni Road, Ghaziabad, Delhi UP




  Border UP – 201102


Gender



: Male
Languages                                  : Hindi, English, Punjabi, Himachal
(Sanjeev Kumar)                                                                                                                                                                                                                      
