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Skype: rajeev_kaar
experience summary

· Total 15+ years of exp. in which more than 12 years in IT and industrial segments ranging from IT, Oil & Gas, Manufacturing, Retail, Education, Financial services, Insurance, Petroleum, Infrastructure Media and Tourism industries.

· Experience in Ten full life cycle implementation, Three SuccessFactor Implementation, Six Rollout and Three support projects and onsite & offshore model.
· Briefly worked for a leading media House support project on process finalization.

· Certified in Agile CSM (Certified Scrum Master), ITIL & Six Sigma and trained in PMP & Prince2.
· Worked on 
· Proposal and Bid Management (RFP & RFI)

· Client Management

· Vendor Management
· Experienced in collaboration with senior management (Functional Heads, CIO, MD/CEO), various stakeholders and third party Project Management team)
· Multi-cultural Team handling 

· Management of Project Resource, Risk, Time and Cost Management 

· Creation of Project Charter, Plan, Training Plan, Cut-Over Plan, Risk & Issues management plan, Dashboard and reporting to various stakeholders
· Participate in SAP-AQM, QAI, PCMI audit
· Creation of Project Charter, WBS/Plan, dashboard, Cut-over Plan, Risk & Issue Management Plan and reports for Internal and external stakeholders
· Experienced in UT, UAT, SIT, Regression Testing and Authorization Testing.

· Leading project teams to deliver end to end project assignments successfully. Overseeing resources and project KPIs, People management, Scope management, Client relationship, Risk and Budget management. 
· Knowledge of Software, Hardware, Firewall, Landscape, DR server site and License management.

· Experience in Data Migration, development of  interface across SAP and other third party systems 

· Expertise to assess processes and technology for redesign and creation of SAP best practice, Blueprint, User manual, Test Case and high Learning Potentiality with effective Management, Analytical, Presentation and Training Skills.
education
· One year Executive Program from IIM Calcutta, 2011 – 2012

· Post Graduation Diploma in Business Management, Asia-Pacific Institute of Management, New Delhi, 2002 – 2004

· One Year Diploma in Computer Application, Levoniar InfoTech, 1999 – 2000

Skills summary
Technology Platforms

· S/4 HANA

· mySAP ECC 6.0

· mySAP ECC 5.0

· SAP R/3 Enterprise 4.7

Functional

· Solution Manager

· MM, FICO, PS, SD, PP, PM, EHS, MOC
· HCM, Portal (ESS/MSS), EIC, 
· SuccessFactor(EC, PMGM, LSM, RCM, Onboarding, JAM, Compensation)

· Travel Management

· BI/BO

· IS : Campus Management(SLCM)
· IS-Banking(Loan, Collateral, Fund), Treasury
· File Lifecycle Management(FLM)
· Document Management System

· BP(Business Partner)

· Enhancement Pack

· Authorization Management

Technical

· Content, Terex, Application, Central Instance, Firewall, Disaster Recovery (DR) servers etc.

· RFC, IDOC, XI

· NetWeaver, BSP, ABAP, Webdynpro
· Java, SharePoint, Dot net, PHP, HTML, UI5(mobile technologies)
· Lots of RECIFW(Z) developments
PROFESSIONAL EXPERIENCE (SAP)
Project             : Implementations & Rollouts in three companies
Duration
       : Nov 2014 to till now

Version
       : ECC 6.0

Role  

       :Solution Architect and Project Lead
Responsibilities:

· Implementation of FICO, PS, HCM, SD, MM, PP, PM, SuccessFactor, Mobility, Travel Management, LSO, ESS/MSS and BI/BO modules.
· Resourcing, People and Project Management

· Roll out of for deferent group companies.

· Responsible for all deliverable as per scope and timeline.

· Creation of Project WBS/Plan, Risk & Issue Management, Cut-over Plan

· Data Migration and Validation activities planning and finalization.
· Test Planning (SIT, UAT, RT, Authorization)
· Coordinating & communicating with client, SAP team and Client management team.

· Responsible for Scope, People, Change and Risk Management

· Monitoring and coordinating on Project Timeline, Cost, on-site and off-shore Project leads & consultants.
· Visiting Clients on frequent basis and also involved in Pre-Sales activities.

· Coordination on Customer’s events planning.
Project             : 3 implementations and 1 Up-gradation in KSA & Bahrain. 1Support and 5 
Rollouts in Qatar
Duration
       : Jan 2014 to Oct 2015
Version
       : ECC 6.0

Role  

       : Program Manager

Responsibilities:

· Resource management

· Implementation of FICO, HCM, SuccessFactor, Saudi Localization, SLCM, EHSM, MOC, Mobility, Travel Management, LSO, ESS/MSS and BI/BO modules.
· Roll out of HCM Core & Advance, ESS/MSS, FI/CO and BI/BO modules.

· Responsible for all deliverable as per scope and timeline.

· Creation of Project WBS/Plan, Risk & Issue Management, Cut-over Plan

· Data Migration, Validation of data, Conducting Fit Gap session.
· Testing (SIT, UAT, RT, Authorization)
· Coordinating & communicating with client, SAP team and Client third-party project management team.

· Responsible for Scope, People, Change and Risk Management

· Monitoring Project Timeline, Cost and Risk and leading a team of 25 on-site and off-shore Project lead & consultants.
Project             : Implementation

Client

       : PFS

Duration
       : April 2013 to Sep 2013

Version
       : ECC 6.0

Role  

       : Project Manager

Responsibilities:
· Implementation of FICO, Loan & Collateral Management, HCM, LSO, Travel, ESS/MSS, MM and BI/BO modules.

· Responsible for all deliverable as per ASAP Methodology.

· Creation of Charter, Project WBS. Risk & Issue Management, Cut-over Plan

· Data Migration of last five years including all transactional data.

· Coordinating & communicating with client project team & management team and Deloitte team

· Coordinating & communicating with client Project Manager, HOD’s, GM and MD.

· Responsible for Scope, People, Change and Risk Management

· Monitoring Project Timeline, Cost and Risk and leading a team of 15 on-site and off-shore consultants.
Project             : Support

Client

       : MTDC

Duration
       : May 2013 to Sep 2013

Role  

       : Project Manager

Responsibilities:
· Support of MM, FICO, PS, HCM, ESS/MSS, and FLS modules.

· Coordinating & communicating with client Project Manager, HOD’s, GM and MD.

· Communicating relevant project information to all stakeholders

· Monitoring Project Timeline, Cost and Risk
Project Name  :YOJAK

Client

       : MTDC

Duration
       : March 2012 to April 2013

Version
       : ECC 6.0

Role  

       : Project Manager

Responsibilities:
· Implementation of HCM, ESS/MSS, MM, FICO, PS and FLS modules.

· Responsible for all deliverable as per ASAP Methodology.

· Coordinating & communicating with client Project Manager, HOD’s, GM and MD.

· Responsible for Scope, People, Change and Risk Management

· Communicating relevant project information to all stakeholders

· Monitoring Project Timeline, Cost and Risk

· Providing/conducting training to BPO’s, Users, Presenting status to all the stakeholders (ala Sponsor, Steering Committee, Delivery Manager, Programme Manager)  

Project Name     : Project Life (Phase1 & Phase2) & Support

Company

   : SBI Life Insurance Company Ltd.

Duration

   : Feb 2008 to June 2009 to March 2012

Version
      
   : ECC 6.0

Role  

         : Project Lead & Subject Matter Expert
Responsibilities:
· Selection of Implementation Partner, Hardware Vendor and Project Team members from both side

· Designing of Scope of Project & Project Plan

· Process re-engineering to start  SAP Implementation

· Extensive interaction with Top Management and Business Process Owners

· Conducted training for User Departments and Senior Management

· Coordinating with Implementation Partner Account & Project Manager

· Reporting to Steering Committee 

· Designing the structures & Workflow scenarios 

· Supervised on Test scenarios and testing

· Leading a team of 4 Core Team members and 5 Consultants. 

· Responsible for Scope, People, Change and Risk Management

· Implementation of Mobile(PDA) application, E-Separation, EIC, Salary Packaging and developed letter generation functionality 

· Coordinating with SAP for audit and licensing issues.

· Designed and implemented Authorization Matrix and changes quarterly audit

· Selection and recruitment of support team members

· Manage & Ensure proper user trainings and month end & year end activities

· Preparation & updating of SOPs, User manuals, test cases, FS, TS etc. documents.

Project Name
    : Majhe Adhunik Vidyapeeth

Client

          : University of Mumbai

Duration

   : Feb 2007 to Nov. 2007

Version

   : ECC 6.0. (Campus Management)

Role 


   : Team Lead

Responsibilities:

· Implemented PA, OM, PD, T&E M, TM, Payroll and ESS/MSS

· Created Business Blue Print for all the modules

· Designing Workflow and notification mail to set up client requirement

· Mapping different procedure of client into SAP functionality

· Leading a team of three people. 

Project Name
     : KRRIS (Phase 2)  

Company

     : Implementation in R-Seva & Roll out in Ranger Farm Pvt. Ltd. 

Duration

     : Sep 2006 to Dec 2006

Version

     : ECC 6.0. 

Role 


     : PA, OM Module Lead

Responsibilities:

· Created BBP, Configuration Document, User Manual and Test Cases.

· Customization of Organization Management, Personnel Administration & Personnel Development

· Worked on field mapping for data transfer from E-Recruitment to Personnel Administration and mapping for data transfer strategies & planning from SAP HR server to BIW server.

· Worked on the workflow scenarios mapping.

· Leading a team of ten people.

Project Name
 : KRRIS (Phase 1)

Company          : Reliance Retail Ltd. and Roll out in two sister concern companies
Duration          : Jun. 2006 to Sep 2006

Version
      
: ECC 6.0. 

Role

       : PA, OM Module Lead

Responsibilities:

· Created Business Blue Print for HR.

· Customization of Organization Management, Personnel Administration.

· Created Configuration Document, User Manual and Test Cases.

· Worked on the field mapping for data transfer from E-Recruitment to Personnel Administration

· Worked on the field mapping for data transfer strategies & planning from SAP HR server to BIW server.

· Worked on the workflow scenarios mapping

Project Name
    : Uddan 

Client 


    : Finolex Cables Ltd., Pune

Duration

    : Oct 2005 to June 2006

Version

    : SAP (4.7). 

Role


    : Team Member

Responsibilities: 

· Created Business Blue Print for Personnel Administration, Organization Management, Time Management & Payroll-India.

· Worked on Data Migration and Interface with Time Machine

· Customization of Personnel Administration, Organization Management and Payroll-India

Project Name
     : Accelon 

Client 


     : In house imp. for two companies of Accelon Technology (P) Ltd.

Duration

     : June 2005 to Sep. 2005

Role


     : Team Member

Responsibilities:
· Implementation of Personnel Administration, Recruitment, Organization Management, Payroll and Time Management. 
Project Name
     : PowerAge 

Client 


     : PowerAge Industries Ltd.

Duration

     : Dec 2004 to May 2005

Role


     : Team Member

Responsibilities: 
· Worked on Blueprint, Customization and Test Cases of Personnel Administration, Organization Management, Time Management and Payroll.
Project Name
     : HR projects 

Client 


     : Three companies.

Duration

     : Sep 2003 to Nov 2005

Role


     : Team Member

Responsibilities: 
· Studying there Set up & business requirement and Set up of HR department 
· Formulation of Policy, HR form creation, MIS creation 
· Designing the Job rolls and hierarchic structure
TRAININGS 
· Certified Scrum Master(CSM) by Scrum Alliance
· Six Sigma Green Belt Certification by KPMG

· SAP AQM project audit processes By Arteria and SAP

· PMP by Concept QA Labs

· PCMM (People Capability Maturity Model) by QAI

· Tour & Travel Management and ESS/MSS by Satyam(Mahindra Tec)
· On Enhancement Pack by SAP Lab India

· FLM (File Lifecycle Management) By SAP Lab India

· Young Managers' Empowerment Programme’ arranged by SBI Life.
AWARDS/ACHIVEMNTS
· SAP Special Recognition Award in SAP ACE 2007 for Reliance Retail HCM Implementation Project.

· Completed the SWAYAM project within stipulated time and Cost.
· Worked on ROI project and as per our report & recommendations its reduced monthly IT billing by 18 to 25 Lakhs per month.
· Received one week paid vacation after completing the project on time 
· Got 15 % increment after 5 months of joining(1st phase of project) 

· Got two promotion in 3 years

· 200% bonus rewarded for completion of project within time and Budget.
Current and previous employment
· Working as Solution Architect in Fujitsu India Pvt. Ltd. from Nov 2015 to till now.

· Working as Program Manager in Kaar Technologies, from Dec 2013 to Nov 2015.

· Worked as Project Manager in Arteria Technologies Pvt. Ltd., from Mar 2012 to Sep 2013.

· Worked as Sr. Manager in SBI Life Insurance Company Ltd., from Dec 2007 to Mar 2012.

· Worked as SAP HR Consultant in Vanguard Technologies (I) Pvt. Ltd. from Feb 2007 to Nov 2007.

· Worked as Asst. Manager SAP in Reliance Retail Ltd., Mumbai from June 2006 to Feb 2007.

· Worked as SAP HR Consultant in Net Business Solution (India) Ltd., from Oct. 2005 to June 2006.

· Worked as SAP HR Consultant in Accelon Technologies (P) Ltd., Pune from Nov. 2004 to Oct 2005.

· Worked as Sr. HR Executive in Unipack Packaging Pvt. Ltd., Noida from March 2004 to Nov 2004.

· Worked as Sr. Consultant in First HR Consulting, Noida, from Sep 2003 to Feb 2004

· Worked as Personnel Administrator in Intop Software Solution Pvt. Ltd., Bangalore from Jan 2001 to June 2002
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