PRASANT KUMAR RANA

Contact: 09992685353 / 08426951904
E-Mail: ranaprasant10@yahoo.com
SENIOR MANAGEMENT PROFESSIONAL

Production Operations for ROBOTIC WELD SHOP & LPDC , ZDC 
- Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; targeting for challenging assignments with an organization of high repute
Industry Preference: Automobile

Location Preference: any where 
	SKILL SET

Production Planning & Control

Manpower Management

Quality Assurance & Control

Process Enhancement

Training 

Team Management
Liaison & Coordination
	PROFILE SUMMARY
· A competent professional with nearly 11 years of experience in Production Operations 
· Competent in managing diverse range of production activities such as execution of strategic plans, process & equipment handling, capacity utilization, process control, cost management, audits & inspection and quality assurance 
· Skilled in conceptualizing, developing training & development initiatives for improving productivity, building capability and quality enhancement
· Proficient in managing entire production operations with key focus on top-line & bottom-line profitability by ensuring optimal utilization of resources
· Experience in implementing training initiatives to enhance the productivity, building capability, quality assurance and customer satisfaction measurement matrix
· Expertise in enhancing production process, optimising resources & capacity utilisation, escalating productivity & operational efficiencies,  while curtailing costs & expenses
· Analytical, meticulous and quality-oriented professional with an eye for detail


ORGANISATIONAL EXPERIENCE
Functional Strengths:


-Production Planning
-Analysis/Reporting
-Customer service-Manpower Planning               -Meeting/Exceeding Targets      -Waste Reduction -Optimizing Stock                     -Optimizing Output                                                -Cost Saving          -Solving Problems                           -Computer Literacy

Knowledge Domain:

· Improvement Systems like ISO 9001, TS-16949, ISO 14001, OHSAS 18001, and 7QC Tools. 

· Techniques like 5s,Kaizen,5W2H

· Expertise in Root Cause Analysis and Line Balancing.

· QPCDSM, SMED, TPS, 3G, 3M

July’17 – till date 
INDO AUTOTECH LTD., NARSAPURA as ASST MANAGER ( WELD SHOP ) 
Role:

· Coordinating with the cross-functional teams for improving the quality, cost & delivery for manufacturing processes
· Conducting trainings for:

· Supervisors/operators for on job training concept, design & implementation of Kaizen on productivity, quality, cost & safety
· Weld shop Staff
· Updating the record in process parameter chart, break down summary, production details & daily machine schedule
· Reviewing & making arrangements for all the spares for ensuring smooth production operations 
· Engaged in:

· Validation of fixture & trials and calculation of process parameters for new fixtures.
· Activities of weld shop Section and paint PDI Section 
· Reviewing & making improvements in the process, tooling & process drawings and reductions in cycle time as per shop floor to ensure quality is maintained as per the customers’ requirement 

· Implementing 5S in modern rejection control tool and Kaizen, Poka Yoke and technique on shop floor
· Solving technical problems related to the fitment and assembly activities
· Working in close coordination with the team member  for OEE calculation

· Calculating the cycle time for managing line balancing 
· Offering OJT for the operators 
· Organizing training for robot teaching/programming supporting by Fanuc,Motoman,Panasonic  and kuka Japan 
· Conducting delivery plan vs.  actual, productivity, safety for operators

Highlights:
· Merit of ensuring zero accident environment for 2 years by conducting safety training and motivating the operator 
· Played a key role in replacing manual grinding by auto belt grinding that ensured benefit productivity increases
· Successfully replaced 3pcs od turning by 6pcs od turning that ensured benefit productivity increases
· Implemented molding area for 3 moulding m/c operate by one operator 
· Implemented from 16 cavity molding die to 18 cavity die  benefit productivity increases
· Steered efforts in implementing Kaizen on zinc die casting that helped in ensuring 3 cavity to 4 cavity
PREVIOUS EXPERIENCE

Apr’11 – july’17
               F.C.C. CLUTCH  (I) Pvt. Ltd., TAPUKARA as Sr Engineer (Zinc Die Casting Production) The company is exclusively into manufacturing & supplying of automobile clutch assemblies to O.E.M's of Two Wheelers and Four Wheeler with its presence into manufacturing of Clutch Friction Disc with Cellulose (Paper) and Cork base.).

· Working as Sr. Engineer in Production Department in ZDC LINE.

· Reporting to  production Manager and managing strength of 54 operator.

· Formulating proper production plans and work schedules for achieving effective utilization of material as well as deployment of manpower in the unit, thus achieving targets within stipulated deadlines.

· Involved in daily planning meetings to distribute work orders, discussing criticalities, analyzing material shortages and co-coordinating between various departments to expedite the work flow.

· Responsible for the complete milk run activity on the floor by taking care of all machine parameters, quality aspects and day-to-day maintenance.

· Revise production schedule when required due to design changes, material shortage, backlogs or other interruptions, collaborating with management, marketing, production planning and design department.

· Collated all daily and weekly production figures to track and effectively monitor trends. Correlating results with the requirements and specifications; accordingly taking necessary actions. 

· Chasing with the procurement colleagues for the materials in order to keep the inventory between minimum and maximum levels.

· Assisting in raw material planning to meet the production schedules.

· Interfacing and working with the other departments for achieving thorough implementation of company policies and goals.

· Determining areas of improvement; leading the implementation of cost effective measures to bring down costs.

· Devising action plan for addressing the customer complaints in an effective manner.

· Work with related department & team to realize sales order to delivery.

· Investigates and follows up on the deviations to the production schedule and thereby controlling the order lead time.
Apr’06 – Apr’09    Hema Engineering Industries Ltd., Manesar as Production Engineer (Weld Shop Department)
· Reporting to Deputy Manager and led a team of 450 personnel’s.
· Oversee the production process, drawing up a production schedule;

· Ensure that the production is cost effective;

· Decide what resources are required;

· Draft a timescale for the job;

· Estimate costs and set the quality standards;

· Monitor the production processes and adjust schedules as needed;

· Be responsible for the selection and maintenance of equipment;

· Monitor product standards and implement quality-control programmes;

· Liaise among different departments, e.g. suppliers, managers;

· Work with managers to implement the company's policies and goals;

· Ensure that health and safety guidelines are followed;

· Supervise and motivate a team of workers;

· Review worker performance;

· Identify training needs.

Key Highlights:

· Contributed a significant role in increasing the Capacity Utilization and Yield.

· Implemented product scanning system for error free dispatch.

· Audited several processes to reduce the cycle time.

· Implemented altogether 15 Kaizen in my current role.

PROJECT UNDERTAKEN
Title:


Cost Reduction 
Component Name: 
Plate Tail Cross
Description: 
In the project projection nuts were used that involved projection welding and tacking through MIG welding. To improve the same, plain nuts are used that is directly sent for tacking by MIG welding. This helped in saving cost of 3.0 per component and amounted to total cost saving of 9 lakhs per annum. 
ACADEMIC DETAILS
· MBA in Operation from  RIMT gobindghar  Punjab Technical University in 2009 with 68%
· B.E. in Mechanical Engineering from I.M.E Technical University in 2006 with 64%
· Pass  12 th in since stream from CHSE Orissa in the year of 2000 with 55%

· Pass  matriculation  from  Orissa board of secondary education in the year of 1998  
ROBOTIC & IT SKILLS
· MS Office (Word, PowerPoint & Excel) and Internet Applications
· One month training in KUKA ROBOT basic programming from AKGEC-KUKA 2017

· Robot programming software version KSS 4.x, KSS 5 .x (KR16)
PERSONAL DETAILS

Date of Birth:

31st December 1986
Languages Known:
English,hindi,oriya
Address:

H. No.-172,hoskote,Karnataka 
Passport detail                    J4676901 
Photograph








