Sumit gupta PMP ITIL
+91-9871152800   •   GSUMITG@GMAIL.COM

OBJECTIVE

Looking for a challenging position in IT environment that will utilize my diverse experience, and expand my technical, managerial, and functional skills
PROFESSIONAL SUMMARY

· Methodological Manager with more than 13 years of experience in SAP Environment. Experienced in defining long term strategy in alignment with business.
· Proven experience in managing large teams of cross technology in offshore-onsite model.

· Taking escalations and resolving them with the help of team and concluding logically.

· Instrumental in defining project charter and project plan. Executing the projects right from start till end.

· Handled End-to-End Implementation Projects as well as Roll-Out Projects in the capacity of Project Managers / Solution Architect / Consultant.
· Involved in complete SAP project Life Cycle including RFP, pre-sales demonstrations, effort estimations, implementations, trainings, audits, support, troubleshooting, and enhancements.

· Experience in various industry sectors like steel, power, chemical, automobile, dairy, telecom etc.

· Expertise in SAP Inbound Logistics Module/Supply Chain Management (PP/QM / Batch Management / PM / DMS / c-Folders / MM).

Experience

	S.No.
	Client
	Employer
	Duration
	Role

	1
	Somany Ceramic Tiles
	KPMG
	Apr’2017 – Aug’201
	GST Engagement Manager

	2
	BCH Electric Ltd.
	KPMG
	Jan’2017 – Till Date
	Engagement Manager . Driving various initiatives like GST, SAP support, s4HANA etc.

	3
	Maharishi Dayanand University, Rohtak
	KPMG
	Apr’2016 – Jan’2017
	Project Manager: Implementation of SAP IS-HER

	4
	Orient Electric
	KPMG
	Feb’2016 – Apr’2016
	Project Manager: all basic modules like MM / PP/SD / FI / PM / QM

	5
	Azure Power
	KPMG
	
	SME – DMS

	6
	Vestas Wind Turbines
	HCL
	Dec’13 – Jan’16
	Offshore Delivery Lead



	7
	KLM Airlines
	HCL
	Apr’13 – Dec’13
	iMRO Consultant

Project Coordinator

	8
	DFCC
	HCL
	Dec’12-Apr’13
	SME-DMS

Project Quality Manager

	9
	Bajaj Energy Private Ltd
	HCL
	Aug’11-Dec’12
	SME- QM and PM

	10
	BSNL
	HCL
	Aug’09 – Aug’11
	SME – QM and DMS

	11
	Continental Carbon India Ltd
	SISL
	Sep’08 – Ap’09 
	QM & MM Consultant

	12
	Mother Dairy
	SISL
	Apr’07 – Sep’08
	QM Consultant 

Project Quality Manager

	13
	Shriram Piston & Rings Ltd
	SISL
	Jun’06 – Apr’07
	QM & PP Consultant 

	14
	Nalwa Sponge Iron Ltd
	SISL
	Apr’06 – Jun’06
	QM & PP Consultant 

	15
	Knorr Bremse India Ltd
	SISL
	Oct’05 – Apr’06
	QM Consultant

	16
	Bhushan Steel & Strips Ltd
	BSSL
	Jul’04 – Aug’05
	Core Team ( QM & PP)


Project Management & Delivery Management
.

· Managing the client “Somany Ceramics Tiles” in the capacity of Engagement Manager GST Implementation.
· Managing the client “BCH Electric Ltd” in the capacity of Engagement Manager for all support activities and new initiatives like GST , SF etc.
· Managing the SAP project “e-Rishi” of Maharishi Dayanand University since April’2016. Key deliverables are:
· Ensure project deliverables on time.

· Optimized costing of the project.

· Delivering the quality deliverables.

· Ensuring a process based approach.

· Led team of 40+ Consultants/ Lead(SAP / .NET /Sharepoint) for “Vestas Wind Turbines” in the capacity of Offshore Delivery Lead.

· To ensure work is delivered on time, within cost and with desired quality.

· Ensuring SLA and KPIs.

· Bringing new initiatives like value idea, implementing various tools to keep team motivated.

· Resourcing for the new team members.

· Handled the project “KLM Airlines” in the capacity of project coordinator for offshore team.
· Handled the project “DFCCIL” in the capacity of test manager and project quality manager.
· Played the key role of Project Quality Manager in PMO for BSNL Project. 
· Responsibilities included: Reviewing of the key documents, maintaining PMWB, auditing the project, doing CAPA, traceability matrix, configuration plan etc
· Created and managed team work plan for project as per organization QMS
· Lead a team responsible for Project Quality.
· Managing deliverables with the help of team.
· Handled the role of Project Quality Manager for the project “Mother Dairy”.

· Reviewing all the project related documents.

· Getting the project audited.

· Maintenance of traceability matrix and configuration document.
· Played role of Integration Manager, Training Manager for various projects.

· Lead the team of QM & DMS Consultants at one of the biggest  SAP  projects (BSNL)

SAP R/3 Cycle

· Completed multiple GST projects.

· Implemented numerous projects for various clients across Supply Chain Management.

· Successfully demonstrated SAP system for various prospective clients including SAIL, NTPC, and CRIS etc and converted them as customer
· Audited business process and customization for clients including PDIL, House of Pearls etc.
· Expert consultancy at MRF Tyres, SAIL, TWOC etc. 
· Conducted Training Sessions for senior managers and Process owners of the clients like SAIL and Mother Dairy.

· Implemented multiple projects as consultants/team lead for SAP Modules like Quality Management (QM) / Document Management System(DMS) / Plant Maintenance (PM) / Material Management(MM)
Employment History

Project Lead (01/216 – Present)

KPMG India, Gurgaon, Haryana, India

SAP Technical Specialist (08/2009 – 01/2016)
HCL Technologies Ltd, Noida, Uttar Pradesh, India
SAP A. Consultant (09/2005 – 08/2009)
Siemens Information System Ltd(SISL), Gurgaon, Haryana, India
A. Engineer (07/2004 – 08/2005)
Bhushan Steel & Strips Ltd(BSSL), Sahibabad, Uttar Pradesh, India
CERTIFICATION

ITIL Foundation (2015)

Axelos Global Best Practice

PMP (2011)

Project Management Institute, USA

Six Sigma Green Belt
Example Consulting Group, India
Education

B.Tech (Mechanical & Automation Engineering) (2000-2004)

Guru Gobind Singh Indraprastha University, Delhi, India
M.S. (Quality Management) (2007-2009)
BITS, Pilani, Rajasthan, India
