	gaurav Agarwal
	Located in:
New Delhi, India

	gaurav.gogu@gmail.com   Phone: +91 99 58 043990 


	Objective

	
	To contribute to an organization where I can enhance my skill sets by working in a challenging & competitive environment while at the same time contribute to the growth of the organization.

	Details

	
	Yrs of Experience   : 14+ years
Passport                   : Expiry Date: 26-Jul-2022  

	Experience

I have about 14+ Years of total in the Information Technology Field.

Organization

Designation

Period

HCL Technologies

Group Project Manager
Mar 2016 – Dec-2016
HCL Technologies (USA)
Managing Consultant
Sept 2014 – Feb 2016
Accenture (Partly USA)
Sr. System Analyst
Jul 2009 – Aug 2014
Sopra Group India, Noida

Project Lead

Jan 2008 –June 2009

SAP Labs India Pvt. Ltd., Bangalore
Principal Software Engg.(Band C - Lead)

July 2005 – Jan 2008

Satyam Computer Services Limited
Software Engineer

Jan 2004 - June 2005

Trinity Institute of Higher Education
Lecturer

June 2003 - Dec 2003

Infovergix Technologies Limited
Software Engineer

Jan 2002 - May 2003



	Skills

	
	Project Management
Offshore & Onshore Team Management, Status Reporting, Client Handling, Client Management Handling.
SAP Technical

ABAP/4, ABAP OOPS (6.20), Interactive Reports, ALV, Logical Database (LDB). BDC, IDOCS, RFC/BAPI, User Exits / BAdIs Performance Tuning
SAP Functional              

Project Systems (PS), PM, MM
SAP Tools                      

Solution Manager/CHARM
Databases

HANA, Oracle 8i, Microsoft Access2000
Management Tools
Microsoft Project Plan, Microsoft Office, Visual Basic for Applications, Excel Macros, Sharepoint, Visio
Testing/ Incident Mgt.
HPQC, HPALM
Knowledge of

Oracle 9i, SQL Server2000, Java


	Projects Undertaken
Projects handled at HCL Tech – Mar16 – Dec16 
Client                        : Fontera
Project & Role Description  

This was an Support Project involving multiple modules. The scope involved is support & devilry of small Projects. My Role includes:

· Managing the Offshore teams which were involved in:

· Priority 2 & above ticket handling

· Small RICEF based delivery Projects.

· Meet with the Onshore counterparts and the Client directly to keep them updated with the day to day progress of work & escalate any delayed issues that need to be addressed from onshore/client side.
· Publish daily & weekly reports to all the stakeholders about the offshore progress and efficiency of the offshore Teams.
Projects handled at HCL AXON – Sept14 – Feb16 
Client                        : MillerCoors
Project                      : ISC&F - Shenandoah
Project & Role Description  

This was an Implementation Project involving multiple modules. The scope involved was design, development & implementation of about 400+ objects. My Role included:

· Managing the Offshore & Onshore work related to:

· ABAP Team

· Interface Team

· Portal Team

· Managing Integration team in an Onshore – Offshore Model
· Meet the Timelines for all technical deliverables as per the Project Plan
· Prepare the weekly Dashboard to provide update in terms of deliverables and present the same to the Client Leadership
· Escalate any current / potential Risks / Issues
· Coordinate with Capability Teams for the availability of Test Data / resources to Support the Technical Team for deliverables
· Liaison with Client Technical Leads to get the Technical Deliverables Reviewed and Approved.
· Apart from the above I also played with following Roles:
· Worked as the GoLive Hypercare Lead (Command Center) for a 12Hr Shift in a 24X7 support environment taking care of the following Activities:

· Run the Central Support Command Centre for the Hypercare.

· Be the first point of contact for any Golive – Hypercare related Escalations

· Ensure that all the P1 & P2 Tickets were addressed in time.

· Gather all necessary people in war rooms to ensure that all Critical Incidents were addressed immediately.

· Manage Emergency Change Requests in terms of completion of required documentation, take all necessary approvals (3rd party & Leadership) and then moved to Production.

· Defect Manager: To be the Overall Defect Lead for the Integration Test Cycles & UAT ensuring that all defects across the project (Technical / Infrastructure / Capability) are addressed in time and resolved as per the SLA.
· Transport Manager: To Review & approve all Transport Requests during Integration Test Cycles. 


	
	Projects handled at Accenture – Jul 09 – Sept 14 
Client                        : Dupont

Project                      : One Dupont Consolidation

Project & Role Description  

· This was a Consolidation project involving multiple modules. The scope involved is design, development & implementation of about 850+ objects. My Role was of a Workstream lead. I handled the Material management, Project System & SRM streams.  

· My primary tasks include:

· Interact with the Client and get an understanding of their business requirements.

· Prepare & propose Technical Solutions with detailed Design.

· Manage & work with the offshore teams assigned to me so as to coordinate the design and development of RICEFS. 

· Coordinate Client Workshops and End User Testing

· Participate & manage Defect fixing.

· Plan and execute the Work Plan for the development of all the objects.

Client                        : Freeport-McMoRan Copper & Gold Inc

Project                      : FCX Roll Out

Project & Role Description  

· This was a Rollout project involving PS, MM, SCM modules. The scope involved is design, development & implementation of about 247 objects. My Role was of a Manage & Tech. lead a peak team size to be 25 Resources.

· My primary tasks included:

· Supported developers and peers providing support (technical) for peers involved in the Design activities, technical developments, Unit Testing, reviewing coding.

· Prepare and Maintain the Project Plan in Microsoft Project Plan (MPP)

· Prepare Project matrix

· Prepare & present Weekly project health to the higher management.

· Handle Project Escalations.

· Ensured a clear and timely communication between on-site team and offshore team. 

· Data Migration

· Scheduled and conducted the daily status calls with Accenture Client Team.

· Ensured that the scope is clearly understood, documented and communicated.

· Smooth transition between onshore & offshore team 
Client                        : Freeport-McMoRan Copper & Gold Inc

Project                      : FCX Implementation

Project & Role Description  

· This was an Implementation project involving PS, MM, SCM modules. The scope involved is design, development & implementation of about 148 objects. My Role was of a Tech. lead & the team size was 21 Resources.

· My primary tasks were:

· Supported developers and peers providing support (technical) for peers involved in the Design activities, technical developments, Unit Testing, reviewing coding.

· Prepare and Maintain the Project Plan in Microsoft Project Plan (MPP)

· Prepare Project matrix

· Prepare & present Weekly project health to the higher management.

· Handle Project Escalations.

· Manage & support Data Conversion, Interfaces, Reports, Extensions, Forms, Workflows

· Ensured a clear and timely communication between on-site team and offshore team. 

· Data Migration

· Scheduled and conducted the daily status calls with Accenture Client Team.

· Ensured that the scope is clearly understood, documented and communicated.

· Smooth transition between onshore & offshore team 

Client                        : Avaya 

Project                      : Avaya SA IT

Project & Role Description  

· This was an Enhancement Project in the SD module. The scope involved design, development & enhancement of about 65 objects. My Role was of a Tech. lead & the team size was 15.

· My primary tasks were:

· Supported developers and peers providing support (technical) for peers involved in the Design activities, technical developments, Unit Testing, reviewing coding.

· Prepare and Maintain the Project Plan in Microsoft Project Plan (MPP)

· Prepare Project matrix

· Prepare & present Weekly project health to the higher management.

· Handle Project Escalations.

· Ensured a clear and timely communication between on-site team and offshore team. 

· Scheduled and conducted the daily status calls with Accenture Client Team.

· Ensured that the scope is clearly understood, documented and communicated.

· Smooth transition between onshore & offshore team

· Time delivery of objects.  

Client                       : Huntsman

Project                     : NEON Upgrade

Project & Role Description  

· This was an Upgrade Project with very stringent time lines to the scope of delivery of about 100+ object on a daily basis. The scope involved Upgrade, UNICODE Compliance & documentation. My Role was of a Tech. lead & the team size was 8.

· My primary tasks were:

· Supported developers and peers providing support (technical) for peers involved in the Design activities, technical developments, Unit Testing, reviewing coding.

· Ensured a clear and timely communication between on-site team and offshore team. 

· Scheduled and conducted the daily status calls with Accenture Client Team.

· Ensured that the scope is clearly understood, documented and communicated.

· Smooth transition between onshore & offshore team

· Time delivery of objects.  

Client                       : UPM

Project                     : UPM Upgrade

Project & Role Description  

· This was an Upgrade Project. The scope involved Upgrade, UNICODE Compliance & documentation. My Role was of a Tech. lead & the team size was 15.

· My primary tasks were:

· Established the MSPS (using MPP) setup for the UPM project and was one point of contact for all MSPS related issues and tracking. I was also responsible for generating all the MSPS reports required by the manager each week.

· Actively participated in the client workshops, meetings and strive to provide value addition to client as per the agreement 

· Provided timely feedback of the work delivered (self & offshore team) to IDC supervisor and keeping IDC supervisor updated of the work status.

· Support developers and peers: Providing support (technical or functional) for peers involved in the upgrade activities, technical developments, Unit Testing, reviewing changes and coding.  

Projects handled at Sopra Group – Jan 08 – Jun-09
· AIRBUS: At Sopra Group I am handling 3 Airbus SAP projects namely (DURATION: Feb-08  - Jun-09):

· IPC: Illustrated Parts Catalog is a project which deals with the Catalog Generation for various Airplanes that Airbus delivers. The documents for each place are detailed to the wire level and there are thousands of documents generated for each place.
· IWDS: Illustration Workflow Data System is the new workflow, data management and toolset system for producing the components Library, the logos and photos production. 
· CDS: Common Data Space is a project used by Airbus to manage their SAP database for keeping track of all the Airbus airplane document figures and content.

My work here as a Project Lead involves:
· To manage the projects and the team (16 Resources)
· Coordination between the France and India teams

· Prepare and Maintain the Project Plan in Microsoft Project Plan (MPP)

· Prepare Project matrix

· Prepare & present Weekly project health to the higher management.

· Handle Project Escalations.

· Act as a one point contact for each of the projects under me

· Handle all the work and delivery for the projects

· Take care of knowledge transitions

· Provide estimations

· Conduct a lot of interviews to bring new people onshore.

NOTE: Here at Sopra Group I was handling a team of 16 resources. I also travel to France (Sopra) so as to interact with the Client AIRBUS and resolve certain Project related issues and to get more work for Sopra.
Projects handled at SAP Labs (Jul 05 – Jan-08)
· Project Systems (Adaptation of PS with Industry requirement)
(DURATION: Jan-07 – Jan 08): This is the first Enhancement Framework Project that SAP ERP did using the enhancement Framework in Project System. I was send to Germany office to get training for the New SAP Framework and to gather the requirements for this project. Following are the tasks I was handling
· Access Control List (ACL): Introduce the concept of ACL in PS and enable all Structure Transactions of PS to support ACL. ACL allows the user to give individual rights to a User, User Group or Organization Unit on PS objects like Project, WBS, Network, etc.

· Project Systems Structure Overview: (DURATION: Jan-06 – Dec-06) Working on the design and development of the PS Structure Overview (CN41) Transaction. My work here involves:

· Preparation of Requirements Document.

· Preparation of Design Document

· In the Development cycle:

· Design Classes to handle different functions

· Provide the functionality for reading data from the Logical Database (LDB) and prepare internal tables required to prepare the report.

· Do Cost calculations for the report.

· Provide other functionality like Versions, Filters, exception, etc.

Technologies Used: ABAP, SQL

· mySAP ERP PS Module: (DURATION: Aug-05 – Dec-05) Worked on the enhancements of the Project Archiving Transaction of the Project System (PS) ERP Module of mySAP EPR. Technologies Used: ABAP, SQL
Projects handled at Satyam Computers (Jan 04 – Jun-05)
Nestlé Globe: (DURATION: Mar-06– Jun-05) : Support Project. My Role : ABAP Developer.

	Education

	
	M.C.A. at the University Teaching Department (UTD) of the G.G.S. Indraprastha University, Delhi in 2002. I have an aggregate of 76.6 %. 

B.Sc. Computer Science from Keshav Mahavidyalaya College, Delhi University in 1999. 
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