RESUME

AJAY PIMPALSHENDE

Present Address: Flat no. C12-A, Ambe green city, Ankleshwar,
GIDC, Guijarat-393002 (India)

Mobile: 9687619768 (country code 91)

E-mail: ajayp_15@rediffmail.com

Skype ID: ajaypimpalshende

Permanent Address: Tukum,Chandrapur-442401 (Maharashtra-India)

TOTAL EXPERIENCE: 16.8 years in Project Mgmt. and Procurement, Project & Maintenance System (SAP Ariba, PS,PM & MM).

o Lead in implementations of Procurement system (SAP-Ariba, MM) and Mfg. system (SAP-PS PM) for Maintenance & Projects.
o Worked with manufacturing industries-UPL Ltd, Reliance ADAG, Ambuja Cement Ltd and MSP Steel & Power Lid.

SUMMARY:

« Presently working as Dy. GM (Project Management & Procurement System) in UPL Ltd.
o As a Project Manager, Core Member, Certified Super user, Mentor and End-user support for SAP Ariba, PS, PM & MM.
o Project execution, Plant Maintenance in Cement & Steel plant.

TECHNICAL QUALIFICATION

« First class Degree in Mechanical Engg. (B.E.) from RCERT, Chandrapur (M.S.)
o Diploma in Business Management (DIM) and MBA-I (Operation) from IGNOU.

TRAINING ATTENDED:

o 15 days on “MS Project” at Corporate by M/s CDDS at Mumbai & 06 days training on “Project Management” at [IM Ahmadabad.
« 07 days for “Proactive Maintenance” conducted by SKF at Pune.
« 30 days on-job course on “Skills & Techniques of Effective Personal Productivity” by LMI.

IT SKILL:

o SAP Ariba, SAP PS PM & MM.
o MS Project, MS excel, MS power point & MS Office.

FEATURED BUSINESS SCENARIO MAPPED IN SAP.

« Activity scheduling along with Procurement, Budgeting & Capitalization in a WBS for the project in SAP PS.
« Minimized the PR to PO processing time & standardized the material specifications with catalogs for rate contract materials in Ariba.
« Approval process for Asset procurement in Ariba with budget control & correct asset capitalization in SAP PS as per finance guidelines.

WORKING EXPERIENCE:
1. UPL LIMITED Ankleshwar (G.J.). DGM (Project Mgmt. and Procurement & Project System) (05+ years)

As a Project Manager for E2E implementation of Procurement system for Indirect Procurement (Category-MRO & Projects)

Implementation & Roll out of SAP ARIBA for indirect procurement for UPL-India & International.

Lead the workshop for business stakeholders to review & finalize the business process & map with SAP and identify the GAPs.
Data gathering, Prepare AS-IS, Finalize TO-BE, GAP analysis and Prepare BBP.

Ariba integration with SAP PS, PM & MM for Sourcing, Catalog and SIPM.

Prepare Test scenario, BBP, Unit testing, UAT and End-user Training.

Co-ordinate with Ariba, Pl & ABAP Consultants for designing best business process for procurement.

Prepare templates for TCS, QCS, SIPM and Catalogs for rate contract materials.

Supplier management: Existing supplier on-boarding & develop new, vendor evaluation & performance management through Ariba.
Post Go-live support and Ariba Administrator for Indirect procurement..

Activation & Maintain catalog enable for maintenance, project, production, administration, QA/QC/Lab/R&D and Safety dept.

UPL Global procurement policy: Implementation and training across the UPL locations for indirect procurement for SAP MM & Ariba.

Project Management

Define & Maintain Project scope and Schedule in SAP PS.(creation of WBS & Network activities)

Processing all transactions in SAP related with budget updates. (Budget Transfer, Enhancement etc.)

Prepare finance information for weekly and monthly project reports.

Prepare, review and circulate the Project progress reports and project & procurement MIS with key stakeholders.
Providing project control summary to project stakeholders (i.e. Plan, Actual, Budget & cost)

Co-ordinate with the Project, Finance & Audit team for timely capitalization, asset creations and audit compliances.
Co-ordination with project procurement team for contracts updating, vendor management and vendor rating.

Track and timely close SAP cost objects (i.e., purchase orders, work orders, and WBS elements) for individual work scopes.
Project closing activities like TECO, short closing PR/PO, Material reconciliation and project handover documents.
Maintaining the project management manual for common project SOPs, formats and training materials.

Lead continual improvement of end to end project management process (PMI) in UPL projects.



Support & Training for SAP PS MM & Ariba:

« Responsible for managing business problems in the context of business processes, business requirements, business scenarios,
interfaces and identify opportunities for improvement and optimization for project & purchase system..

Supervise first line support for SAP Ariba, PS & MM modules, resolve system issues and carry out UAT.

Communicate business requirements & system changes to SAP competency center to ensure efficient & effective utilization of the SAP.
Maintain authorization matrix for project team & co-ordinate with SAP Competency Centre for updating in SAP.

Develop a power user capability in SAP functions and support as an expert resource as needed.

Deliver end-user training in both classroom and one on one environment for SAP Ariba, PS & MM across the UPL Company.

Support multiple site project managers by performing SAP enterprise management functions related to capital project.

Lead in successful implementation of Project system (SAP PS) at UCPL Colombia (South America).

Participated in GST updating for Indirect purchase.

Reporting to Head-Projects.

2. Reliance Cement Co. Ltd. (Reliance ADAG Group), Wani. (M.S.) (01+ years)
Manager-Project planning & Monitoring

« Planning for site enabling facilities for cement project and Development of Local competitive vendors for project activities.

« Inviting quotations, preparing comparative statements and negotiations.

« Coordination with all departments to prepare work orders, contracts, approval notes and project reports.

« Preparing project activities and planning it for project schedule.

o Development of standard SAP PS system for projects and End users training for project planning & procurement system in SAP.

Reporting to Head-Operations (Maharashtra).
3. Ambuja Cement Ltd, (HOLCIM) Chandrapur. (M.S.) (03+ years)
Asst. Manager (CAPEX, PMP & Projects),

SAP implementation & Roll out, End-user Training and Support:

SAP implementation for PS, PM & MM: Core Member, Certified Super user, Trainer and End user support.

SAP implementation activities carried out like AS-IS, TO-BE, BBP preparation, Baseline, Integration & UAT test for PM, PS & MM.
Maintain master data for SAP PS PM & MM.

Maintenance planner to monitor the PM notification, work orders and maintenance schedule.

Implemented best SAP PS, PM & MM practices for cement industry in Ambuja Cement Ltd.

As a certified SAP trainer, carried out class room training for key users and end-users.

Project & Maintenance:

Project team member for execution of site activities for cement project for “expansion of grinding unit”.
Project site execution for fabrication & erection for projects.

Supervision & coordination of work & allocation of resources and Participated in shutdown maintenance.
Co-ordination with Purchase, Suppliers & Store for timely availability of materials.

Verifying contractor’s bill and creating its Service Entry Sheets.

Creation of WBS element, Network, activities and purchase requisitions.

As a Condition Monitoring engineer for equipment vibration analysis and equipment health.

4. MSP Steel & Power Ltd. Raigarh (C.G.) (5+ years)
Engineer (Project)

As a project engineer for 2 X 350TPD in steel plant in sponge iron division.

Fabrication, Alignment, Erection and commissioning of Kiln & Cooler (2X350 TPD).

Structure fabrication and erection for belt conveyors and ABC.

Creation of Purchase requisitions for material as per BOQ and tracking the material deliveries.

Looking after erection & commissioning activities for mech. equipment in kiln area.

Supervise mechanical project and maintenance activities and ensure job safety and compliance the safety measures.

PERSONAL DETAILS:

o Father's Name : Late Yeshwant

« Date of Birth : 15th January 1976

e Marital Status : Married

o Family members : Mother, Wife (BE,MBA) & Two sons (9 yrs & 3yrs)
o Nationality : Indian (Passport validity till 2022)

NOTICE PERIOD: 03 Months (negotiable)
Date: 28-Aug’17 (AJAY PIMPALSHENDE)



