Gopi.R
Swathi,3rd Cross, Devasandra Main Road, 

Krishnarajapuram, Bangalore 560036
Mobile: 93416 21937
Email: gopirajamani@yahoo.com , gopirajamani@rediffmail.com 

Assignments in Quality Assurance/ Manufacturing/Process Planning/Project Management/Process improvements/New product development/Supplier Quality and development/Customer handling/Testing and Validation with an Organisation of repute 
SYNOPSIS

22 + years’ experience in
Program Management 


Customer liaison 
NABL Accreditation of test lab 



New Product Development 

Supplier Quality



Quality Assurance 


Supplier assessment, evaluation and selection process
PROFICIENCY FORTE’ 
Program Management
· Liaison with customer for new product development and single point contact for customers
· Implementing new systems at organization based on bench marking with other organizations.
· Providing technical inputs and engineering support to the team from conception to completion stage of the product.
Quality Assurance
· Experience in In-coming, In-process, Final Inspection, Supplier selection and supplier audit
· Customer liaison , Customer visits, handling Customer complaints and warranty issues.
· APQP implementation and PPAP approval from Customer.
· Monitor day to day shop floor activities, rejections at Customer end, Incoming Inspection and development parts and initiate necessary corrective actions.

· Conduct management review meetings and monitoring of plant performance indicators

· Identifying areas of quality failures and taking steps to rectify the system.

· Up-gradation of test lab for various testings and conducting Design validation and Product validation tests.

· Welding inspection and welding audits as per Customer Standards.
· Coordinate with NABL agency for accreditation of test lab
Vendor Management

· Assessing the performance of the vendors based on various criterions such as percentage for rejections, quality improvement rate, timely delivery, etc.

· Follow-up with vendors for timely deliveries, quality checks, Corrective and preventive actions.

· Conduct Supplier audits and develop alternate sources

· Assisting suppliers for ISO 9001 certification.
Major Achievements

· Cost reduction of Indica Seat Frames by 7% through VA/VE

· Received best Quality supplier award from M/s T.S.Tech Sun India for 2 consecutive years for Honda Parts.
· Implementation of 6 Basics in Production and Faurecia Excellence System.
· Best supplier for quality from Lear corporation and Hyundai Motors
CAREER HIGHLIGHTS

Current - IFB Automotive Pvt. Ltd., Bangalore
Sr.Manager - Quality Assurance
   Jan’07 – Till date

IFB APL is a Pioneer in the design, development and manufacturing of Recliners, Sliders, Window regulators, and latches supplying to Major domestic Customers like Maruti, Hyundai, Ford, Mahindra & Mahindra, General Motors, Tata Motors , Honda and overseas customers like Johnson Controls and summit Interiors-Thailand, Lotus Cars- UK etc.

· In-Charge of Quality Assurance department consisting of Parent plant at Bangalore and satellite plants at Pune, Chennai and Delhi.

· Single point contact for Customer for Project timeline from Sample to Mass production.

· Responsible for 100 PPM, 5Star audit activities for Hyundai Motors and Q1 certification for Ford India Ltd.

· Responsible for In-coming, In-process inspection, and Final Inspection 

· Monitoring the plant performance on weekly and monthly basis with respect to targets and initiating necessary actions in consultation with concerned departments.

· Member of CFT for documentation like PPAP, Process flow, PFMEA and Control plan.

· New product validation and regular testing of recliners, sliders and latches as per customer requirements and Automotive standards.
· Received 100PPM certificate from Hyundai in the year 2009.

· Homologation testing of assemblies in case of Design change / VAVE.
· Achieved less than 100PPM at Dymos Lear, Adient India , Adient Thailand, Lotus Cars (UK).
· In-charge of test lab and established procedures and manuals for accreditation by NABL Delhi.

Past – Faurecia Automotive Seating India Ltd, Bangalore        Assistant Manager – QA          Sep ‘97 – Nov ‘06
M/s Faurecia Automotive Seating India (P) Ltd is a 100% Subsidiary of French Multinational Faurecia, Specializing into 6 automotive modules worldwide. Indian Operation is dedicated to Automotive Seating with Tata Motors, Toyota, Ford, Fiat, Peugeot and Honda as end Customer. 

· Heading the Quality Assurance department and reporting to the CEO. The Quality Assurance department 

Comprises of Supplier Quality, Manufacturing Quality and Customer Quality

· Management Representative for ISO/TS 16949 Quality Management System

· Coordinate with other departments and Conduct Management review meeting every month to discuss    

about the plant performance along with action plans

· Customer liasioning and handling Customer Complaints

· Compile, Monitor and report plant performance along with action plans to Group quality Management France and Asia division on monthly basis

· Planning for new gauges for new projects and liasioning for manufacture of gauges

· Heading the Cross Functional Team for preparation of Process Flow, FMEA, Control plan, and PPAP documents as per Customer requirements and other shop floor documents.

· Conduct Internal Quality Audits and regular Process audits
· Goal setting and objective deployment for various departments based on Group targets and performance 

· Responsible for development and self certification of Suppliers and Sub contractors
· Coordinate the activity of Supplier PPAP activities and train them on Problem Solving, System implementation

· Training of personnel on subjects and group processes like 6 basics in production, 5S, Kaizen, Poka Yoke Quality System Efficiency (QSE) , Quick reaction quality control (QRQC) etc
· Co-ordinated with Faurecia technicians from other locations and implemented best practices.

Mcnally Bangalore Industries Limited, Bangalore 
Senior Technical officer – QC
              Nov’96 - Aug 97
· In-process  and Incoming Inspection of Machined, Fabricated items and Castings 

· Developed procedures for Calibration, Control of Non-confirming Products, & Product traceability

· Liaison with external agencies for Updation of National and International standards

· Supporting role for implementation of ISO 9002 Quality management system

RHW India Limited, Bangalore 
 
Junior Engineer - QA


Dec’93 - Nov’96
· Developed Flow charts, Inspection standards, Process Control Sheets for Recliner Assemblies and titration methods for dip Painting Process

· Testing of assemblies, Components as per European, Japanese e Standards and Customer Specific requirements.

· Department Co-coordinator for ISO 9001 Quality Management System Certification.

ACADEMIA

B.E Mechanical Engineering


Vinayaka Mission University, Salem

2008
Diploma in Mechanical Engineering

S.J (Govt) Polytechnic, Bangalore  

1993

S.S.L.C




I.T.I. Vidya Mandir, Bangalore


1990

PGDBA
 (Operations Management)       

Symbiosis Institute - Pune


2007
TRAININGS ATTENDED
· Certified by NNPCL as Internal Auditor for TS 16949 QMS
· Trained by Faurecia in Faurecia Excellence System (FES) and Peugeot Customer requirements.
ABROAD VISITS
1. Visited Faurecia France in Sep’02 for Plant visit and bench marking
2. Visited Faurecia China in Oct’03 for training on Faurecia Excellence system and new reporting system for plant performance
3. Visited Johnson Controls and Summit Interiors Thailand in Jul’07 and Jun’11 for testing of C100 seat mechanisms and Supplier meet
PERSONAL DETAILS

Date of Birth


: 
22rd Aug 1974
Languages known

: 
Kannada, English, Hindi, Tamil and Telugu

Marital Status


:
Married

