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Abdul Hamid Sheikh

Mobile: +91 9158227864

Email ID: sheikh.ngp30@gmail.com


PROFILE: 
· Result oriented GM STRATEGIC SOURCING & DEVELOPMENT, GROUP CRE HEAD, Sr. GM OPERATION / PLANT HEAD / MANUFACTURING HEAD B E Mechanical with 20 + years of experience in Plant operation management and quality management in Banjo Axle Manufacturing, Precision CNC Machining of Shaft & Axles, Bar components, Castings and Forgings Machining, Sheet- Metal Pressing, Fabrication and Assembly, Front and Rear Axle Assemblies of Passenger & Commercial Vehicles based organizations in manufacturing industry for Automotive sector and Farm Equipment Industry.
· Sound knowledge of Tipper and Load Body Manufacturing, Banjo / Rear Axle Pressing, Fabrication, Machining and Painting of Light and heavy commercial vehicles. Machining, Assembly and Testing of Hydraulic Cylinders, Load Cells for Steel & Cement Industries, Power Plants etc. Press Work ( hydraulic , Pneumatic and Power Presses), Fabrication,  CNC machining, SPM Machining, SPM Drilling, Laser cutting, SPM welding, Spot-Welding ,Mig-welding, Heat- Treatment, Electro-Plating, Powder-Coating, Phosphating & Painting.
· Proficient in developing & streamlining Suppliers, parts & assemblies, systems within the organization with proven ability to enhance operational/ administrative effectiveness and meet operational goals within the cost, timelines & quality parameters.
Functional Strengths
Strategic Sourcing                 Supplier Development            Cost Re-engineering (CRE)

Plant Management                Strategic Planning
      Production Management 

Process Planning                   Quality Management              Production Planning & Control       
 Qualification
· BE (Mechanical) –1997 Batch, 73%, Govt College of Engineering Amravati. 
· Diploma (Mechanical) – 74% Govt Polytechnic, Amravati ( BTE, Mumbai)
Trainings Attended
LEAN MANUFACTURING, ISO 9001:2008, ISO/TS 16949, KAIZENS, POKA YOKE, SPC, MSA, PPAP, Programming of CNC Machines
Products & Assemblies Dealt In 
· Manufacturing of Automobile parts for Export to USA.

· Manufacturing of Tipper Body and Load Body for Ashok Leyland.

· Manufacturing of Rear Axle Housing of TATA ACE/Magic, Dead Axle of TATA. 

· Manufacturing of Front & Rear Axle Assy, Rear Axle Shaft of Mahindra Tractor.

· Manufacturing of Front Axle IFS Assembly of Mahindra Bolero.

· Precision Machining of Brake Drums and Axle Shafts for TATA ACE/Magic.

· Manufacturing of Precision Machined Parts on CNC/ VMC/ HMC / SPM

· Repair & Manufacturing of Heavy & Light Duty Hydraulic Cylinders and Jacks.

· Manufacturing of Hydraulic Load Cells, Tensioners & Torque Multipliers.
Core Competency 
(a) Plant Operations, Strategic Sourcing & Development
· Ensuring smooth & trouble free Plant Operations & Maintenance.

· Coordination between Higher Management, Customers, Suppliers & Internal Team. 

· Ensuring High Customer Satisfaction by ensuring on time deliveries, fulfilling customer schedules and quality requirements.

· Ensuring the company processes adhere to norms of QMS (ISO/TS16949)

· Implementation of 5S activities, KAIZENS in Plant.

· Monitoring the performance of team members to ensure efficiency in operations and meeting of individual & group targets. 

· Monitoring & Control over purchase pricing of RM, Consumables, BOP items & other general items.

· Coordinating with Development Team, Gearing up the new developments, carrying out new developments in the plant

· Coordinating with HR & IR Team for all statutory compliances of ESI, PF, Pollution Consent Renewal, Factory License Renewal etc

· Coordinating with Accounts & Finance Team for Proper Utilization of Fund, Timely Submission of Tax Returns and Supplier Payments. 

· Presenting Monthly MIS to Higher Management, Analysis of the same and deciding & implementing actions in to ensure growth and profitability.

· Corporate Strategic sourcing and Development.
(b) New Product Development 
· Understanding the product requirement from Customer Drawings

· Preparation of Project Feasibility Report.

· Planning & Setting up the New Manufacturing Processes.

· Planning, Procurement, Installation and commissioning of Machines, Tooling, Jigs, Fixtures and Gauges.

· Proto Parts/Assy. (T0, T01 Samples) Manufacturing.

· Production Run and PPAP documentation, submission & customer approval.

Organizational Scan
Current Employer


: Precision Turncomponents Pvt. Ltd., Nagpur

Designation



: Business Unit Head

Period of Work


: 1st Nov 2016 to till now
Reporting To



: C.E.O. & Managing Director
Roles & Responsibilities

:

Customer schedule adherence, Customer Handling, Quality Management, Production & Machine Planning, Training to workmen, Lean Manufacturing Implementation, New product development, Costing of parts and assemblies, ISO 9001:2008 QMS.
Last Employer 


:  M/s WINDALS AUTO PVT LTD., Mumbai
Period of Work


:  Sept 2007 To Aug 2016

Last Designation 


:  Plant Head & G. M. – Sourcing & Development 
Reporting To



: Group President
Roles In Company


:  
· Plant Head for Rudrapur Plant from 2007 to 2015

· Group CRE Head at Mumbai Head Office.

· Source Selection, Pricing and Price Control, Purchase of --
· Forgings and Castings.

· Steel Coils /Sheets (HR / CR) , Steel Tubes (ERW/CDW/Seamless)

· Sheet metal parts, welded assemblies, machined parts, rubber parts, springs 
· BOP items, hardware and consumables
· Paint and PT Chemicals

· Development of Sources for machined & sheet metal parts, welded assy, BOP.

· Costing of all above items.
· Costing of all RFQ’s coming from customer

Previous Employers

: 
Employer 3 


:  M/s MINAR HYDRO SYSTEMS PVT LTD, NAGPUR.
Designation


:  DGM Production

Period of Employment
:  From Nov 2005 to  July 2007.

Employer 2 


:  M/s PRECISION TURNCOMPONENTS PVT LTD, NAGPUR.
Designation


:  Works Manager

Period of Employment
:  From June 1998 to Aug 2005.

Employer 1


: M/s MAHINDRA & MAHINDRA LTD., NAGPUR.

Designation


: Graduate Trainee Engineer

Period of Employment
: June 1997 to May 1998

Personal Details: 

Father’s Name

: Late Mr. Abdul Rashid Sheikh Maheboob

Date of Birth


: 01/01/1970

Marital Status

: Married
Family Dependents

: Wife (H/w), Daughter (11th Std)  and Son (8th Std).

Passport No. 


: N5471123 Valid Up to 05/01/2026
Your’s faithfully

Abdul Hamid Sheikh






