SOURINDRA MOHAN PANDA

Phone: 7091502849 / 8789701935
E-mail: sourindra_panda@yahoo.co.in
SUMMARY

Results-driven leader with over 22+ years of management experience with the Fortune manufacturer. Proven track record of cost savings and process improvements. Diverse manufacturing background includes Hot forging, Cross-functional team leadership in production, engineering, quality assurance, heat treatment, vendor development. Strong leader in aggressive turnaround and transition management. 

• Production / Operations Management
• New Product development
• OEE Improvements

• Adherence to Quality management system
• Quality Improvements
• Productivity Improvements

• Continuous Improvement (KAIZEN)
• Process Redesign
OBJECTIVE

· To Obtain a challenging position that given me ample opportunities to learn, grow professionally be respected and recognized.
PERSONAL PROFILE

· Professional in manner and appearance with strong interpersonal skills.

· Well-organized detail oriented responsible and good work ethic.

· Ability to learn quickly, very patient and team oriented.

· Have strong interest and tendency to learn new technology.

· Very good to multi-tasking, working and independent or as a team.

· Excellent interpersonal and communication.
· Very good in brainstorming and fast decision-making.
PROFESSIONAL QUALIFICATION
· AMIE Sec.-A, Sec.-B (7 out of 10 papers completed)

· Post Diploma in Forging Technology from National Institute of Foundry & Forge Technology, Ranchi.

· Diploma in Mechanical Engineering from Sate Council for Engg. & Tech. Education, West Bengal

EXPOSURE & EXPERIENCE
· INDUSTRIES – Forging, Machining, Casting

· AREA OF EXPOSURE – Production, Engineering (including CAD/CAM and Forging simulation), 
                                              Quality Assurance, Heat treatment, Vendor Development, Non-destructive testing  

                                              (Ultrasonic test, Magnetic particle inspection, Die penetrant testing, Crack 
                                             detection by drop test)
· TOTAL EXPERIENCE – 22+ years. 
Personal details:

Father’s Name

            :          Late Anil Baran Panda

Present Address
            :         C/o R. Venkata Raman,

                                                              Flat No. – 1041, Phase-3, Syndicate colony, Kadma, Jamshedpur,                    -
                                                             Dist.- East Singbhum, Jharkhand, PIN-831005
Nationality

            :         Indian

Marital Status

            :        Married

Language Known
            :        English, Hindi & Bengali

Experiences:

Working in Ramkrishna Forgings Ltd. as Assistant General Manager since 01.11.13.
Company profile: It is a reputed TS-16949 and ISO-14001 certified forging company producing automobile components for all domestic and foreign OEMs like VOLVO, Tata Motors, DANA, MERITOR, DEIMLER, American Axles, etc. and non-automobile components like defense, aerospace and railway.

My responsibilities are,
· Feasibility study

· Estimation
· New product development
· APQP & PPAP
· Continual improvement
· Customer visit
Process equipment used are,

· Belt drop hammers from 0.5, 1.5, 2, and 3 ton
· MPM of 3 & 6 ton

· Mechanical press of 2000 & 3100 ton

· Upsetter of 5’’ & 6’’

Worked with Microtek Forgings (unit of Bajaj Motors Ltd.) as Divisional Manager of two units at Bawal (Haryana) and Pantnagar (Uttaranchal) from 13.04.2007 to 13.10.13 i.e. 6 years.
Company profile: It is a TS-16949 and ISO-14001 certified company for the manufacture of precision close die forgings (Steel & Aluminum) for reputed Indian (Hero MotoCorp, Honda, Suzuki, New Holland, Tata Motors & Inapex etc.) and foreign (PIAGGIO, CNH, RANAULT, NISSAN, AUTO CHASSIS INTERNATIONAL, OMP & TENNECO etc.) automotive OEMs.

My responsibilities were,

· Liaise with superior to make decisions
· Plan and monitor the day-to-day running of production
· Supervise staff 

· Evaluate regularly the production procedures according to organizational objectives
· Evaluate overall performance by gathering, analyzing and interpreting data
· Execution of New Forging Project at Pantnagar.
· Feasibility study

· Estimation of process cost
· New product development (tool design, tool manufacturing and trial production) within a lead-time of three weeks
· APQP & PPAP
· Customer visit
· Continual improvements
Process equipment used were,

Mechanical press of 500, 650 (3 Nos.), 750 (2 Nos.), 1000 (3 Nos.), 1600 (2 Nos.) & 2500 (2 Nos.) ton
Worked with Amtek Auto Ltd. as Senior Engineer from 08.04.1995 to 05.04.2007 i.e. 12 years.
Company profile: It is a TS-16949 and ISO-14001 certified reputed forging company technically collaborated with GHV, Germany. It is manufacturer of precision close die forgings for Indian (Hero Honda, Honda Motor Cycles, Mahindra & Mahindra, Ashok Leyland, TVS Motors, Yamaha Motors, LML, Bajaj Auto Sona Steering, ZF Steering etc) and foreign (BMW, Marcedese Benz through GHV, Germany) OEMs.

Worked in the production-engineering department for 5 years and my responsibilities were,
· Feasibility study

· Estimation
· New product development (tool design, tool manufacturing and trial production) within a lead-time of four weeks
· APQP & PPAP

· 3D Modeling and CAM
· Trial production

· Customer visit
Worked in the Production department for 7 years and my responsibilities were,
· Liaise with superior to make decisions for operational activities
· Supervise staff
· Heat treatment
· Post forging operations and salvaging
Process equipment used were,

· PLC controlled modern screw press of 750 (2 Nos.), 1000 ton, 1000 ton hydraulic coining press
Worked with Universal Foundry Works, Bokaro Steel City from 01.02.1992 to 30.04.1993 i.e. 1 year and 2 months. 
My responsibilities were
· Inspection of tools, 
· Inspection of castings,
· Salvaging of castings, 
· Pre-machining of castings manufactured
Process equipment used are,

· Cupola furnace

· Conventional machine shop having lathe, milling, drilling, grinding machines.

Worked with Triveni Machineries Pvt. Ltd., Bokaro Steel City from 01.09.1990 to 31.12.1991 i.e.1 year and 4 months. 
My responsibilities were,
· Daily planning
· Routing and scheduling for reclamation work of Steel Mills of Bokaro Steel Plant
Process equipment used are,

· Submerged arc welding machine

· Conventional machine shop having lathe, milling, drilling, shaper, planer and grinding machines
Worked with M/s Searchers (India), Bokaro Steel City from 01.01.1990 to 31.08.1990 i.e. 8 months
My responsibilities were,
· Daily Planning
· Execution of reclamation work of Steel Mills of Bokaro Steel Plant
Process equipment used are,

· Conventional machine shop having lathe, milling, drilling, shaper, planer and grinding machines.

Expected CTC: negotiable
Achievements:
· Under my leadership aluminum forging developed in Microtek Forgings
· Trained and build design team from trainee level
· Worked from green field project in fifth plant of Ramkrishna Forgings Ltd. and developed forgings
· Worked from green field project in Pantnagar plant of Bajaj Motors Ltd. and developed all forgings
· Was member of QS-9000, TS-16949 & ISO-14001 implementation team in Amtek Auto Ltd.
· Was internal auditor for TS-16949 in Amtek Auto Ltd.

· Made flash less forging of gears for OMP international (Italy)
· Hot padding of components requiring close tolerance
· Yield Improvement
· Various improvement in die life, productivity, Quality and others with Case study 
· Forge Shop Problem Solving
· Press Bolster design
Professional training:
· In-house training on Quality Management System (ISO-9000 & TS-16949) by National Productivity Council

· In-house training on Non-destructive testing by external NDT expert

· Training on forging simulation software DEFORM, SIMUFACT and FORGE11
· Training on CAD/CAM software Pro-E

· Six weeks in-plant training in Tata Motors, Jamshedpur
· Six weeks in-plant training in Heavy Engineering Corporation, Ranchi.
Other Activities:
· ST member of The Institution of Engineers (India)
· ST Member of Indian Institute of Metals

Professional Qualifications:
· Sec.–A of AMIE (India), Sec.-B (Passed 7 out of 10 papers)

· Post Diploma in Forging Technology from National Institute of Foundry and Forge Technology, Ranchi, (Under Ministry of HRD, Govt. of India in collaboration with UNDP-UNESCO) in the year 1995 with first class.

· Diploma in Mechanical Engineering from K.G. Engineering Institute (State Council for Engineering and Technical Education, West Bengal) in the year 1989 with first class.
Software proficiency:  CAD software like Auto-CAD, Pro-E; MS-Office; Forging simulation software like “DFORM” and “SIMUFACT”.
