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Current Employer: Franchise India Holdings Ltd.
Experience: 9 years of experience in After Sales, Customer Care Support, Team Management, Market Research & Operations Management

Key Strength:

· Monitoring and evaluation of projects

· Good documentation and reporting skills

· Planning and strategizing Sales/Marketing Campaigns
· Handling the Customer Service process
· Analytical skills to interpret research information and plan activity

· Team player, self motivated for assigned activities.
· Management Skills to delegate & get the job done by the assigned team & resources.

Career Contour:
Franchise India Holdings Ltd. 

360 degree franchising solution company

Duration September 2015 – February 2016 

Worked As Manager - CRM

Job Responsibilities:

· Heading the CRM department for PAN India customers.

· Leading a team of 7 CRM executives.

· Ensuring the entire team works on a single motive to raise client satisfaction index.

· Ensure invoice & respective contract documents are shared with the customer within 24 hours of contract signing.

· Get all the customers contact post every exhibition & take the feedbacks about their experience with us.

· Collaborate the entire database and upload the same on CRM on weekly basis.

· Keep a check that complete Sales & CRM team is working & updating the information on the CRM software.

· Share the weekly & monthly report with the Director & CEO displaying the performance of the sales & CRM team.
· Look after the client’s registration at the time of Exhibition & ensure they get quick access to their stalls.
IMI Norgren Herion Pvt. Ltd. 

Engineering company, manufacturing pneumatic products
Duration June 2012 – September 2015 

Worked As Assistant Manager – Norgren Express

Job Responsibilities:

· Heading the After Sales Service department for India, Middle East, & Neighboring countries

· Handled a team of 6 people i.e. 5 Engineers & 1 Operations Executive.

· Ensuring timely replies to RFQ’s by the team & monitoring the quoted prices.

· Customer queries/complaint handling/resolving on timely basis.

· Data analysis to ensure the following –
· Payments

· Credit/Debit Notes

· Timely Material Delivery

· TMOTS

· Special price/discount approval for the big quotations.

· Arranging cross functional team meeting to establish best solution & ensure no internal clashes.

· Strategy building & training the team for new process implementation for business enhancement.
· Measure ROI from the assigned campaigns :

a) Dot mailer campaign

b) Pay-per-click

c) Telemarketing 
· Maintain the monthly profit margin.
· Lead the operations for Norgren Express, ensuring all the orders received are processed timely & dispatch as per the customer expected date.
· Performance Appraisals, Quarterly Reviews of the team.
· Responsible for growing sales and profits from defined Express target group in local geography, either direct or indirect and growing the end user, reseller & small OEMs base in India & South Asia.

· Ensure timely reporting of the team & self reporting to the GM-Operations.
Achievements: 
*Working as interim Manager- Norgren Express.

*Travelled to Shanghai & Bangkok through the company for APAC business meetings & trainings.

*Grown the Norgren Express department year on year with 100% target achievement every year.

*Started with 2 people team & now leading a team of 6 people.

* Awarded with the best sales person trophy twice in 2013 & 2014
Adlink Export Promotion Pvt. Ltd. (representing Global Sources)

NASDAQ Listed, B2B Media Company, Into Tradeshows, Print & Online Media

Duration March 2010 – October 2011

Worked As Team Manager – Telesales

Job Responsibilities:

· Planning & strategizing Communication campaigns, Customer Relationship Campaigns
· Analyzing, researching, identifying existing gaps and proposing best practices in the existing System 

· Manage all external and internal communications for the company with regards to International tradeshows
· Project Management of the Shows, by coordinating with the team abroad (i.e. Hong Kong, Johannesburg, Miami, Singapore, Dubai etc.)
· Lead the preparation and distribution of company marketing materials, newsletters, etc.
· Represent the company at the domestic shows for the Indian exporters
· Travel abroad for the Tradeshows Global Sources organizes & assist the Indian exporters to excel further at the show
· Ensure the Customer Satisfaction as per the given KPI’s.
· Lead a team of Telesales Consultants & motivate them to complete their targets & close the deals
· Performance Appraisals, Quarterly Reviews of the team.
· Recommend & achieve the sales quotas for each quota period for team members & verticals tradeshows in the area of responsibility
*Travelled to Hong Kong for managing the tradeshow & assisting the exhibitors contracted by the telesales team.
Path Infotech Limited

Path provides integrated IT services & solutions

Duration Oct 2009 – March 2010


Worked As Inside Sales - Executive

Job Responsibilities:
· Strategize & do the demand generation & account management for the Oracle CRM - On Demand

· Pre-sales and business development

· Research & prepare the Database of companies in industry verticals – Pharmaceuticals, BFSI, Automobile and Manufacturing

· Qualify and target the prospective customers

· Utilize the public information and personal network to develop market intelligence for lead generation 

· Coordinate with the Field Sales team for the deal closure

· Achieve the monthly sales quotas for the lead generation & closures.

Prognosys e Services Pvt. Ltd.
B2B Market Research Company 

Duration June 2007 - August 2009


Worked As Team Lead - Inside Sales

Job Responsibilities:

· Reporting to the Senior Manager - Operations on the leaded research & lead generation projects

· Lead a team of 10 Market Research Executives

· Analyzing, researching, identifying existing gaps and proposing best practices in the existing System

· Manage all external and internal communications & act as a conduit between the client and the operations team

· Quality check the calls made & qualify the leads generated by the team by cross checking with the clients & voice recording system.

· Recruit, train, mentor the team
· Performance Appraisals, Quarterly Reviews of the team.
· Projects handled for Tata Communication Limited, IBM India, Siemens Information Services Limited Computer Associates, Lenovo, HP, Microsoft.
Achievements:

*Joined Prognosys as Senior Research Exe. & got promoted as Team Lead –MIS.

Educational Credentials:
	   Course / Degree
	                     School University
	          Year Of Passing

	X
	Carmel Convent School
	2002

	XII
	K.L.Mehta Dayanand Public School
	2004

	B.COM (PASS)
	Delhi University
	2007

	PGDM – CRM
	Symbiosis University
	2011



Personal Vitae:
Marital Status: Married




Email Id: r.wadhwa27@gmail.com
Address: H.No. 2128, Sector -16, Faridabad, 121002               DOB: 19th Feb’1987

Languages Known: English, Hindi & Punjabi

Skype: ridhi-wadhwa

Assets:
Good understanding of Human Behavior, keen desire to achieve Success, Self Discipline, Optimistic attitude, Good planning skills, spirit of team work and cooperation, adaptability and learning ability, believe only in results, regular and punctual.
