	Ram Kumar Yadav
	                              H.No.    1053 , Sector –9

                         Gurgaon ,Haryana-121006

                      Ph.  09312020779(R)

                              09913820779 (O)

       E-mail  yadavrk_206@rediffmail.com  

                      yadavrk_2002@rediffmail.com  


Personal Details :

Father’s Name               :Sh. Bansh Raj Yadav

Date of birth                   : 10.09.1972

Marital Status                : Married 

Passport No.                   : J5276845
Academic Qualification:
	Examination Passed 
	Board /University 
	Year of passing 
	% Age 
	Division



	B.E. Mech. Engg.


	Bundelkhand University
	1994
	70.58
	1 st



	Intermediate 
	U.P. Board Allahabad
	1989
	70.00
	1st 

	High School
	U.P. Board Allahabad
	1987
	74.00
	1st 


Name College              : Bundelkhand Engineering College ,Jhansi,U.P.

                                        ( An Institution of Govt. of U.P.)
Gate ,94                       : Declared qualified with percentile score 72.19.

Total Experience (brief summary)       : 20 Years

                         I have experience of managing assignments independently (leader) like setting up new production line (selection /trial/commissioning )  /development of new components involving soft machining –like turning , drilling /reaming fine boring  ,heat treatment (induction hardening –inductor design ,case carburising etc. ) and cylindrical & centreless grinding . I have designed, developed tooling /fixtures (including pneumatic fixtures) and gauges for machining /sheet metal (press tools) & fabricated (welding /truing fixtures). Good experience of dealing with machine tool suppliers , tooling/fixturing/gauging suppliers , machine tool assesories suppliers & cutting tools suppliers.Experience of using tools like PFMEA ,6 sigma ,problem solving techniques, TPM ,SPC etc. Good experience on CNC Machines specially VMC, CNC Lathe, HMC and CNC Cylindrical Grinders including CNC Programming both Siemens /Fanuc control. Also experience in engine assy line/equipments, processes, fix, tooling’s and machining of big housing for tractor like MCH/AC/HLB/Trumpet 
Working Experience (Present): 
Name Organization: M/ New Holland Fiat India Pvt Ltd 
                                       Plot No. 03 ,Udyog Kendra ,Surajpur Industrial Area ,Greater Noida,

                                        Dist –Gautambudh Nagar -UP
Designation /Department       : Sr Manager  –Manufacturing Engineering (Projects)
Duration                                   : 01.10.10 to continue
Product                                    : New Holland make –Tractors ,Excavators & loaders ,Harvestors & combine  
Responsibility     

                                    New assy process development –Engine assembly ,Machine shop 

· New Projects –process planning and execution (machine selection / trial /commissioning/pass off )

· Layout Improvement

· Capex Planning

· New fixture design/gauge design/toolings 

· Process trial and release of process change note

· Process improvement 

Project Completed               :-i)  Trem 3A engine launch –readiness for fix/tooling’s /equipments /documents 

ii) MDL Projects (new transmission) –MCH ,HLB,TRUMPET ,AXLE CASING development  up to pre built stage ( 4P readiness under process)

iii) Process planning and execution for S8000 T4 Engine (under process)

iv ) Process planning and execution of capacity expansion –new engine assy line (under process) 

v ) Successfully commissioning new engine test cell -4 SAJ

vii) Successfully commissioning 18 SPINDLE cyl head tightening machine –IR 

VIII) Successfully brought new machine (SPM /Washing machine) for machine shop

ix) Process planning for Gen set engine, Engine up to 120 hp ,Tier 4 Engine and test readiness both COP and production test bench under process

x) Commissioning of 2 nos new heating oven

xi) Commissioning of Twin spindle DC tool for Injector assy

xii)Layout planning and providing facilities for dispatch area of TLB engine
Past Experience:
1.Name Organization: M/ Hi-Tech Gears Limited

                                       Plot No. 24,25,26 IMT Manesar  ,Gurgaon-HR

Designation /Department       : Manager  –Manufacturing Engineering 

Duration                     : 10.03.08 to 30.09.10
Product                      : Gears & Shafts for two wheelers & four wheelers 

Responsibility            :

· New product development –Gears for two wheelers & 4 -wheelers (new projects)/execution of new projects

· New Projects –process planning and execution (machine selection / trial /commissioning/pass off)
· Layout Improvement

· Capex Planning

· New fixture design/gauge design/toolings 

· Process trial and release of process change note

· Process improvement 

Project Completed     :-i) Developed GPD (Gear Primary Drive) for HHML –CD 100 involving Hobbing on

                                           Liebherr LC 80 ,Gear Shaving on Mitsubishi FA30 CNC and Red Ring Machines 

ii) Developed RSD -Splendor (Ratchet Starter Drive) for HHML with Helical Broaching and CNC Turning

iii) Commissioned one Parishudh GCE 260 CNC OD Grinder ,Induction

     Annealing Machine ,Liebherr Hobbing and Gleason Hobbing Machine for capacity enhancement

iv)Development of KSTG Gears (07 nos)-Hobbing and Heat treatment under progress

v) Developed of Cold forging shafts –04 varieties for KSS P90 ,KSS CD100 CS CD100 and MS CD100 (forging +Machining)

vi)Development of GSDn 3716 (Hot forging +CNC Machining) Wt reduction 220 gms (Hot forging)

VII) Developed MS P90 & CS P90 on part former thru cold forging process

VIII) Development of C1 C2 Musashi KSPL Model (Forging +CNC turning +Dog Hole Milling)

IX)Development of GPDn 194 under progress (Gear Hobbing ,Shaving ,Teeth induction hardening )

X) Development of Sprocket Starting HHML-CD100 under progress (Hobbing +case carburising)

Xi) Power Transmission Unit 2453 Getrag shaft (CNC Turning ,Gun drilling ,Hobbing ,HT, Grinding)

2.Name Organization: M/ Amtek India Limited

                                   Vill. Narshingpur,Old  manesar Road ,Gurgaon-HR

Designation /Department       : Sr Manager  –Manufacturing Engineering (Engg Head)

Duration                     : 15.06.06 to 08.03.08

Product                      : Auto Components 

Responsibility            :

· New product development (new projects)/execution of new projects

· New Projects –process planning and execution (machine selection / trial /commissioning/pass off)
· Layout 

· Capex Planning

· New fixture design/gauge design/tooling’s 

· Process trial and release of process change note

· Process Improvement

Project Completed        :i) Under Bracket Complete Suzuki –New Line set up

              ii)  Under bracket complete for Honda –New line set up

             iii) Spindle with 20 Deg taper for Maruti Suzuki –New Rotory SPM

                   Auto components for NHIL and Forks for John Deer

              iv) Designed and Developed various Hydraullic Fix /Manual Fixtures,Recieving 

                   gauges etc  for VMC ,CNC Lathe ,Milling machine,Fine Boring Machines

  3.  Name Organization: M/ Tecumseh Products India Pvt Limited   

                                      (USA  MNC - ISO 9001 certified company)

                                      38 Km stone ,Delhi-Mathura  road ,Faridabad –HR

Designation /Department       : Dy .Manager  –Manufacturing Engineering 

Duration                     : 15.04.03 to 14.06.06

Product                      : Refrigration & air conditioning  compressors        
Job responsibilities  : 

· New product development (new projects)

· Resolving daily quality, production, tooling, consumable, rejection issues

· Daily monitoring and control of tool cost /FPYR/productivity/rejection

· New Projects –process planning and execution (machine selection / trial /commissioning/pass off)
· Layout improvement 

· New fixture design/gauge design and manufacturing for any process change /improvement

· Process trial and release of process change note

· Cycle time reduction /set up time reduction 

· Cpk improvement 

· Pokayoke implementation 
· Six sigma project 

Major Projects /assignments completed:

· Successfully productionising THK series compressor from zero a year back to 7000 /day now by setting up new production lines for machine shop components - crankcase ,crankshaft,piston , con rod and piston pin . This has been done by commissioning following major machines  -

· CNC cylindrical OD grinder –Fanuc control Prishudh make-2 nos 

· CNC Lathe(SPM) made by MICO tooled up by Sandvik with -Crankshaft

· Rotory Dial SPM EMT make tooled by Mapal ,Widia Kennametal ,ROMI etc. –

       6 nos      All feed with Servo 

· Bocca CNC Centreless Grinders –Crankshaft Jornal OD 

· Goindi Drilling SPM –Crankshaft –BT 30 taper ,tooled up by Bilz ,

        cuting tools –Dormer 

· WMW make centreless grinders –Hydrullic -3 nos 

· Okuma make horizontal machining centre -1 nos

· Hahn & Kolb lapping machine-2 nos

Involved in the project since selection ,DAP ,machine trial ,commissioning ,trouble shooting ,localizing toolings ,solving daily quality /production issues ,tooling /fixtures  issues and bringing down tool cost still doing .

· Developed 9 new Models on THK platform including 1374 with in year

· Daily monitoring and control on Tool cost 

· 1.4 mm drill breakage problem solution 

· CNC Program modification to avoid SNMG insert breakage on Cam turning

· TCMT and C3 CAPTO replacement by TNMG insert with new holder  on J Turning Crankshaft and Cam dia turning machine

· 6#32 UNF Tap breakage solution 

· Grinding wheel /regulating wheel width reduction

· 10#32 tap cost reduction 

· Elimination of TCMT on J dia turning by modifiying CNC program Jdia Turning

· Milling cutter elimination on Cyl face 

· Daily monitoring on Rejections /FPYR and control 

· Modification of Locator on Slot milling 

· Training on Cam grinding and J dia grinding machine 

· CNC Program modification on Cam Grinding machine 

· Introduction of Step Grinding on Crankshaft

· Ra improvement on Cam dia grinding machine 

· New locator at Piston EMT machine

· Daily monitoring of productivity and improvement thru TIMS (Tecumseh India Manufacturing Systems)
· Developed subcontractor for machining components

· Created subcontracted dwg for Crankshaft ,MLACrankcase,Piston 

· Machining establishment for Brakes India Casting 

· Machining establishment for different casting for Crankshaft

· Created documents (process sheet ,control plan ,gauge sheet ,sub contractor dwg)

· SIX –SIGMA project 
· Cam step elimination on Crankshaft

· Variation analysis on finish grinding cam dia and J dia

· Cycle time reduction -3 Stations

· J Dia turning double cut replaced by single cut by modifying CNC Program

· Cycle time reduction on CNC ACE LATHE from 43 sec to 33 sec

· J dia grinding machine both  from 24 sec FTF to 18 sec presently 

· Set change over time reduction from 6 hrs to 2 hrs piston EMT   

· Developed “MLT Series compressor

· Introduced indexable insert type cutter replacing brazed cutters

· Independently handiling machine shop (Engineering activities) 

· Machine shop has manpower of approx 210 nos.

Major machining process: Rotory dial SPM drillng/ reaming,fine boring,diamond reaming ,copy turning

                                             ,centreless and cylindrical grinding  ,rotory surface grinding etc
4. Name Organization   : M/s GKN Driveshafts (India) Limited  

                                        (QS 9000 Certified Company)

                                        270 ,Sector-24 ,faridabad –HR 

Duration                     : 17.04.2000 –17.12.2002

Designation /Department       : Sr.Executive –Manufacturing Engineering Deptt.

Company Profile : 

                     QS –9000/ISO-9002 certified GKN Driveshafts (India ) Ltd are leaders  in manufacturing front 

                      wheel driveshafts with constant velocity joints of all front   wheel driven cars .Customers are

                      MUL,HYUNDAI,TELCO,FIAT,FORD,GM ,HONDA 

                     Job responsibilities : 

· Specify process route ,machines & equipments for all new products

· Tooling/fixtures /gauges design 

· Process /tool trial, new m/c commissioning 

· Specify tool methods & gauging techniques for all new products 

· Create all documentation for production for all new products

· Create all PPAP (CAPM) documentation for product sign off.  

· Ensure all engineering procedures all system compliant 

· Create methods of manufacture and control

· Attend APQP meetings, process FMEA development 

· Sign off process document changes and change notes 
Project Completed:

Commissioning of Machines 

· Parishudh make CNC cylindrical O.D.  Grinder with Siemens 810 G control for GI Outer race 

· EFD make CNC Induction hardening machine with Siemens 840 D control for GI Outer race

· Meccanodora S.p.A.,Italy make CNC cylindrical grinder for tripods (oval grinding )
· Retrofitting of MKL make CNC turning machines with CNC Siemen’s 810D control for tripod 

· Toshniwal Make Surface crack detection machine for GI Outer race 

· Ex-Cell –O Germany make Spline rolling machine for GI Outer race 

· HMT make Cylindrical O.D. Grinder for Inner race 

· HMT make Cylindrical track grinder for Inner race 

· Dr. Forester Eddy current tester 

· GSP France make Semiautomatic tripod assemby machine 

Achievements :
Commissioned New production line with 11 m/c,s comprising CNC Grinders , CNC induction hardening m/c ,CNC spline rolling m/c ,CNC Turning centres  ( as mentioned above )etc. with optimum FTF & cycle time providing proper tooling ,gauges & layout . I was involved since selection of m/c , pre acceptance test at party end & till final commissioning of m/c our end . While finalizing the m/c I took care for easy type change, FTF, cycle time, localization of tooling like grinding wheels, diarolls etc. imported etc. M/c Capability proved more than 1.67.

5. Name Organization 

      & Address                 : M/s Majestic Auto Limited 

                                          (ISO 9002 Certified Hero Group Company)
                                          C-48, Focal Point, Ludhiana (Pb.) –141010
Duration                          : 08.04.96 to 15.04.00

Designation /Department       : Sr. Engineer –Engineering Deptt.

Product                           : Hero Majestic Mopeds, Health Equipments & Cycle parts

RESPONSIBILTIES:
1. Process planning – machining components 

· To design  Jigs ,Fixtures & Gauges 

2. Process planning –sheet metal components

· Press tool/ Fixure  design

· To identify type of Press Tool required & its commissioning 

    3. Process planning –welded components 

· To design welding fixtures required 

Following are some of the mfg. Processes to which I had exposure (process trial/tool trial)
· Machining operartions 
      For Engine components   : Honing, Fine boring, Thread rolling, Thread chasing, Thread 

                                                 Milling, Centering & Facing, Lapping, Copy Turning, Broaching,
                                                 I.D. & O.D.Grinding 

· Sheet metal operations    :   Drawing ,Forming, Piercing ,Blanking & Bending 

· Tube processing operations : Boring ,Bending ,Tube Reducing /Expansion,Burnishing &

                                                               Forming 

· Welding processes           :Tig ,Mig ,Seam ,Projection ,Spot welding & Brazing

      Project Completed                  : Engine components (60 cc & 4S) like Cylinder, Cylinder Head

                                                         ,Connecting Rod ,Crank Shaft ,Cluth,Frame & Silencers .

Computer Literacy     : DOS ,MS-Office ,AutoCAD R14, I-Deas Design Software 

                                                                                                (Modeling & Drafting).
Salary Drawn   : Rs18 Lacs /p.a. 

Major Training so far ----

· Cutting tools training by M/s Sandvik (3 days)

· CNC Programming Training by –M/s Okuma rep ,Chennai (5 days)

· Basics of Pneumatics module -1 (5 days ) by M/s Festo Delhi

· Grinding Technologies and Filteration System  -M/s Grindewell Norton (3 days)

· Geometrical Tolerancing –CITD Hyd (3 days)

· Fixture design /gauge design /tool design -3 months ,Central Tool Room Ludhiana ,PB 

· Work shop on Induction Hardening and Case carburing (5 days ) –ICE –GKN 

· PFMEA –IQRM Software (3 Days ) and APQP  -3 days 

· I-Deas Modelling –Drafting software -15 days 

· 6 Sigma –all tools      

· Lean Machine System by AOTS-Japan

Submitted in Confidence .

Date :

Place :                                                                                                            (Ram Kumar Yadav)

