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Career Objective:
To grow professionally through continuous learning, and to strive for excellence in the area of work with absolute dedication, focus, passion and a can-do attitude.

Professional Profile:

· A dynamic professional with 13years of rich experience in production, Process planning, process improvements, project management, quality control, maintenance, New product development and Vendor development activities. 
· Results-driven, decisive collaborator with proven success in building strong, lasting relationships with managers, associates.
· Effective communicator who seeks positive resolution to problems through active listening and commitment to integrity.
· Academically proficient with Bachelors in Mechanical Engineering and Currently Perusing MBA.

Areas Of Expertise:
· Total Production Management.
· Total Quality Management.
· ISO Quality Auditing.
· Lean Management.
· Project Coordination.
· Work Ethics and EHS.
· Strategic Development.
· Kaizen Management.
· Employee Management.




Professional Experience:
· Currently Working as Manager - Manufacturing for M/S Hical Technologies Pvt. Limited .
From 3rd Mar’16 to till date
Roles:
· Leading a team of 410 members Technicians & 20 Engineers, 05 Asst. Managers,2 Deputy Managers.
· Responsible for all Associated Metrics Management, Financial Management, Staffing, Leadership, Strategic Development, and Quality Management.
· Responsible for Leading & Developing Continuous Improvement & Quality Initiatives.
· Leader for implementation of Lean, Kanban & 3S in the Plant.
· Ensuring dispatch as per JIT call & ensure all customers Plan v/s Actual 100%
· Overall responsible for manufacturing Operations including 6S, EHS and Outsourced activities.
· Ensured adherence to Kaizen & 5S (6S), 6R, FLAP, SMED, Lean Six sigma thereby acquiring continuous improvement in productivity.
· Managing Man, Machines & Methods, Materials (4M).
· Master Trainer for QC tools, Quality circles, Kaizen & 3S activities in south region.

· Worked as Section Manager - Manufacturing for M/S Motherson Sumi Systems Limited, Samvardhana Motherson Group 
From May 2013 to 29th Feb’16

Roles:
· Headed a team of 500 member associates & 25 Engineers, 6 Asst. Managers.
· Responsible for all Associated Metrics Management, Financial Management, Staffing, Leadership, Strategic Development, and Quality Management.
· Adhered to Kaizen & 5S(6S), 6R, FLAP, thereby acquiring continuous improvement in productivity.
· Improvement in Pcs/Hour by 40% of Regular production & Reduced Sec/Ckt. from 350 to 145 in one year.
· Got CCQC & SMG Quality Circle award after 06 Years. Leader for Improvement activity for South region & Members of Central Kaizen Management.

· Worked as Senior. Executive – Production for M/S JK TYRE & INDUSTRIES LIMITED, MYSORE.   From Dec 2005 to May 2013.
Roles:
· Improved Production activity from 141 Mt/day to 189.93 Mt/day.
· Improved Production activity 30 Kg/Man Hour to 42.17 Kg/Man Hour.
· Improved OEE from 80% To 92%.
· Consumption of Naphtha from 2.25Lts/Mt to 1.56Lts/Mt.
· To Improving First Time Quality 80 To 95%
· Total productive maintenance (TPM).
· Proficient in Computer application – SAP-PP Module.

· Worked as an Engineer – Production for M/S TEKNIC ELECTROMECHANICS PVT LIMITED, MYSORE. From July 2004 to Dec 2005.

Roles:
· Monitoring, Assistance and carrying out the Production as per planning in Shop. 
· Preparation of daily PPMS and scrap and rework Report.
· Maintenance of production records, preparation of monthly reports.
· Knowledge of Kaizen, 5S, QS, Y- Y Analysis.

· Worked as Technician – Production for M/S HMT LIMITED, Machine Tool Division, Bangalore.  From May 2003 to July 2004.

Roles:
· Continuous learning over all types of CNC machines.
· Troubleshooting and assembly of CNC machines.
· Trained on Monitoring, Assistance and carrying out the Production as per planning in Shop.


Academic Qualification: 

· Currently Perusing MBA in Operation Management from ICFAI Bangalore.

· Bachelor of Engineering in Mechanical Engineering with 60% from Sri Jayachamarajendra College of Engineering  Mysore.

· Diploma in Mechanical Engineering with 61% in the year 2003 from S.E.T. Polytechnic, Melukote, Mandya.

· Karnataka Secondary School of Education (10th) – Second Class with 59.84% in the year 2000, from Govt. High School Krishna raja Pete, Mandya.





Other Skills:
	Proficient in Operating system: DOS, WINDOWS 98, 2000, XP. Internet 
Proficient in Applications: MS Office 2007/2010/2013/2016, AutoCAD R14, R2000, R2008, Solid edge V19, Master cam, SAP. 

Personal Profile:
Name                                     : Dinesh Kumar.K.
Date of Birth	          	            : 25.01.1985.
Father’s Name		: Krishne Gowda.K.B.
Sex				: Male. 
Nationality			: Indian.
Religion			: Hindu.
Marital Status		: Married.
Languages Known		: English, Kannada, Hindi and Tamil, Telugu.
Passport No			: ….
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