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An Accomplished Automotive Manufacturing & Industrial Engineering / 
Process Engineering / Project Engineering / New Product Development Professional
PROFILE SUMMARY

· Offering 20+ years of experience across Automotive Industry of international repute.
· Specialisation in manufacturing & industrial engineering operations for Product machining, Aggregate & Final Assembly area 
· Strong exposure in capacity and infrastructure planning & development, layout planning for shop, machining & assembly lines, logistic etc.
· Exposure to method & time study, Manpower study, utilization, process control systems. 
· Possess practical exposure in machining & assembly process engineering including process planning, design, try-outs, proving  & Process optimization.
· Proficient in application of Quality, Productivity & Process improvement techniques / methodologies like Lean, Six Sigma, Kaizen, SPC-Statistical Process Control, Toyota Production System-TPS philosophy & practises 
· Proven strengths in planning, scheduling and hands-on experience in setting & optimizing operations of machines, production lines in machining and assembly area with line balancing
· Strong exposure in process validation and resources / facility modification to carry productivity, Quality improvement, Cost control, Capacity improvement
· Hands-on experience as project leader in New Product development area and outstanding history of managing diversified projects within schedule & budget

· Strong background in Product Life cycle Management for new product development including change management implementation, production trial runs, product design validation
· Specialisation in facility management with judicious deployment of resources including planning, budgeting, ordering, try-out & commissioning, tooling selection, jig / fixture / gauges design and proving. 
· Hands-on experience as project leader in green field & brown field project management and outstanding history of managing diversified projects within schedule & budget
· Expertise in handling CAPEX & OPEX budgeting and budget utilization, control & procurement 

· In-depth understanding of Manufacturing plant operations, Process and Plant Layout with extensive practical exposure to people and workplace management.

Forte Includes:

Manufacturing Engineering / Engineering Change Management / Project Management / Infrastructure Planning / Risk Management / Process Quality / Lean Methodology / Process Redesign / Capacity Planning / Leadership / Resource Optimization / Machining & Assembly / New Product Development / Operation management / Team Management / Quality Management System / Continuous improvement / Cost Reduction / Budget Controls 
CORE COMPETENCIES / SKILLS & EXPERTISE
Manufacturing and Industrial Engineering

· Provided complete engineering support to Production, Quality, Maintenance and Warranty by ensuring integration and completion of all manufacturing deliverables / resources 

· Hands-on experience in conceptualisation, planning, finalizing, setting and proving of machining and assembly shop, production lines, in-process verification machines within budget and schedule.

· Analyse existing capacity for new product portfolio. Identify, plan and develop new capacity by formulating different business case options, take make or buy decision.

· Finalized & implemented complete layout / design of production / assembly shop with production lines, conveyor systems, overhead structural requirement, logistic facilities, material handling systems etc. 
· Co-coordinating and lead engineering activities to set up standards with accountability for strategic utilization & deployment of available resources to achieve organizational objectives.

· Ensuring smooth operation of systems within applicable regulatory requirements and company policy; procuring & managing technical resources including budgeting & forecasting.
· Spearheading engineering operations with responsibility from planning, organizing to achieve desired production targets 
· Finalizing process improvements, facility / equipment changes through technology up gradation with cost / time / environment health & safety considerations.

· Implementing technological / regulatory changes and improving operational excellence / effectiveness through process and quality improvement techniques Lean, Six sigma, Kaizen.
· Providing training to Production and maintenance about new process techniques, new implementations, new facilities. Served as process engineering expert for manufacturing
· Deploying & leading cross-functional technical teams to manage conflicting priorities in work pressure environments without compromising safety and quality norms.

· Experience in streamlining processes by carrying out line balancing to create better workflows and maximize efficiencies in the Unit, by developing each work station. 
· Carrying out Time & Motion study (MOST application) to identify pain areas in order to reduce fatigues and unproductive physical activities. 

· Avoided unsafe working condition & activities in plant to ensure safety of people and safeguard facilities
· Effectively administration, Designing and controlling the production process & redesigning business practices to create the highest level of efficiency possible within an operational unit. 
· Implementing and utilizing lean principles and kaizen to minimize wastage in man / material movement, better utilization of resources and space
· Continuously looking out to upgrade manufacturing process, new suppliers / vendor development, new facilities and tooling to enhance production output with minimum costs.
· Identifying and finalizing new tooling requirements and cost. Overseeing development of jigs, fixtures, gauges & cutting tools; undertaking testing / inspection of jigs & fixtures, identifying defects, proving, Troubleshooting all problems

Process Engineering 

· Designed and planned production & assembly process including try-outs, proving, troubleshooting and process handover. Finalize and implement measures for optimum performance of process, facilities
· Developing new process concepts for production optimization and develop guidelines for the sequencing of manufacturing activities on the shop floor (SOP implementation).

· Identifying areas of improvement and finalizing process modifications and equipment calibrations to enhance operational efficiencies of machines and equipment.

· Lead the cross functional teams to implement process and quality improvement methodologies to achieve cost saving, waste reduction, maximize productivity, Safety etc.

· Design and streamlining the processes as per tact time estimation to achieve desired production level. 
New Product Development (NPD)
· Completed “Product Life-cycle Management PLM” certification training 

· Lead the product development projects with end to end coordination including validating specifications, validating product designs & BOM, prototype development, pilot try-outs & prove-out activities. 

· Feedback for modifying / upgrading designs for enhancing the production, product & process quality. 
· Facilitating NPD initiative with key focus on Quality, Cost, Safety & Delivery; developing components and systems in conformance to pre-set technical specifications, by troubleshooting all technical problems

· In depth evaluation of customer feedback and carrying out modifications in systems / facilities & suggesting changes in product attributes as per the customer requirements. 

· Ensure, conduct and monitor PPAP, APQP, FMEA and Control plan review

· Lead CFT to conduct failure analysis after tryouts, validation 

· Manage new product development project objectives by providing direction to design team in the areas of manufacturing strategy, process feasibility, finalizing product specification after due tryouts etc.

Facility Management / Vendor Management (Resource Planning)
· Handling entire facility management / planning / Capital equipment procurement encompassing identification, selection of facilities, RFQ, offer evaluation, vendor negotiation, ordering, try-outs, installation and commissioning. 
· Managing entire facilities with key focus on Quality, Cost, Safety & Delivery; developing the same in conformance to pre-set technical specifications, by troubleshooting all technical problems
· Managing activities right from the conceptualization stage to the execution; involving finalization of technical specifications of facilities including tooling, machines, production line, trials & commissioning, progress monitoring, vendor visits for inspection, defect rectification, try-outs.

· Handling techno-commercial bid preparation/evaluation, Support purchase for negotiation on technical front, follow up and coordinating for timely release of Purchase orders-PO, by providing required management approvals.
Budget and Cost Control (Financial Planning)
· Manage departmental (CAPEX & OPEX) budgets ensuring all costs are reviewed & controlled

· Executing cost saving techniques / measures & modifications to achieve substantial reduction in O&M expenditures & to increase operational profit. 

· Optimizes all resources by process improvement, asset verification, inventory control, maximum utilization of all available resources, developing business plans for the achievement of these goals.

Operation Management

· Effectively administration of business practices to create the highest level of efficiency possible. 

· Continuously looking out for new technologies / process in manufacturing, new suppliers / vendor development, new facilities to enhance business output with minimum costs, maximum safety

· Designing and controlling the process and redesigning business operations in the production of goods or services to maximize the profit of a unit. 
Project Management (Greenfield and Brownfield) and Team Management

· Lead the project from start / launch till successful completion. Take entire ownership of project.

· Project initiation – Define project objective, goals, define project team. Initiate project kick off meeting

· Project Charter and approval – Prepare detail project charter to indicate objectives, deliverables with timeline, budget required. Prepare business case and present to management for approval 

· Project budgeting / cost management - Formulating project budgets & developing business plans for the achievement of project goals. 

· Project plan and scheduling - Prepare a Project scope, sequencing each activities with timeline, by tracking through project plan / BOM 

· Project responsibility matrix - Break down each project milestone in to single activities / task and prepare detail project plan with completion timeline and responsibility allocation 

· Project risk management – Performing risk analysis to identify areas of obstruction / bottlenecks 
· Project execution and co-ordination – Coordinate various project activities between various functions for successful and timely completion of each activity. 

· Project monitoring / control - Monitor and control projects for timely completion, within budget 

· Project reporting - collecting and reporting performance metrics on all projects assigned.  

Engineering Change Management 

· Manage Engineering Change implementation; become the voice of manufacturing. 
· Ensure effective evaluation of the change criteria, finalization of potential solutions, cut-off time.
· Evaluates ongoing and new changes within the organization and effectively lead the implementation of process, facility changes without compromising quality, safety and productivity. 
SLA and Performance Management

· Identify, analyze existing capacity and future market potential for business improvement. Set and finalize SLA-Service Level Agreement with client / customer. 

· Setting and finalizing Key Result Areas (KRA) / Key Result Objectives (KRO) / Performance Objectives for team by cascading target set through SLA.

· Leading, mentoring & monitoring the performance of the team members to ensure efficiency in process operations and meeting of individual & group targets.
Quality Management System 
Certified Auditor for TS:16949 QMS from Bureau Veritas

· Maintaining quality as per the ISO:9001, ISO/TS:16949 standards & ensuring stringent adherence/ compliance to process standards, policies and procedures. 
· Managing Total Quality Management-TQM, Built-In-Quality concept, Quality circle, Lean.

· Drive Root Cause Analysis on quality issues and implement Corrective / Preventive Actions (CAPA) Effectively implement various QC tools / 8D / Why-Why analysis / Fishbone / SPC / PFMEA 
· Taking stringent quality measures including Quality documentation, internal process and product audits to ensure compliance with Quality Management System.

WORK EXPERIENCE

Enterpreneurship – Network Marketing, from Jul.2016, Pune

Volkswagen Group India as Chief Manager from May 2012 to June 2016, in Pune   
Headed the position as Engineering Project leader and Head of Training management (Promoted in Apr.2015) for 3 Academy at different locations with total 20 training units and @ 80,000 sq.ft. area.

Overall responsible and spearheaded the team for functions – Process engineering, Facility management, Project management, Quality management system and Budget & cost control. 
· Designing, developing & coordinating Process Planning activities; executing best practices & standard operating procedures (SOP), Review & redesign existing processes to enhance operational efficacy.
· Developing new process concepts and existing process for process optimization and develop guidelines for the sequencing of manufacturing activities (SOP implementation).

· Facility management – Handled entire facility management / capital equipment procurement from planning to commissioning for all academies across India (Machines, Equipment and tooling)

· Executed &  implemented capacity utilization and capacity improvement projects
· Coordinating & executing project activities including infrastructure & layout planning, work scheduling to ensure successful completion without any cost and time overrun. 
· Successfully completed green field project – central academy setup installation (400 Mio INR budget, 55000 Sq.ft area) in just 10 months and brown field projects for regional academy setup at Bangalore, Kolkata with process and quality standards implementation. 
· Designing internal controls & quality audit for operational areas for improvement in process, quality 

· Analyze, monitor Manpower utilization and facility utilization
· Financial planning - Finalized & controlled investment and revenue budget (CAPEX and OPEX) including all project related costs. Achieved 19% saving in revenue budget in CY2015
· SLA - Finalizing existing capacity in terms of manpower and facility. Finalize future market total and achievable potential. Finalize service level agreement with each Brands (VW, Skoda, Audi, Porsche) 

· Conducting periodic review of each SLA with client meeting. Analyze non achievement parameters of SLA and define corrective measures to achieve. Ensuring SLA achievement within stipulated time
· Team & Performance management – Cascading each Brand SLA / Business objectives in to individual and team’s target. Set, define and finalize performance target (KRA / KPI / KRO) 
· Monitoring manpower attrition, attendance. Identify and finalize new talents with HR for backfilling of vacant position. Arranging induction programs, essential training for new recruits

· Asset management – Monitor and control asset procurement, inventory status, performance status. Finalizing asset recording system. Monitoring asset movement, utilization

Tata Motors Ltd. as Manager from March 2004 to May 2012, in Pune 



Served as Manufacturing Engineering & Quality Manager to establish complete new facilities ( assembly & testing shop with 67 sec. tact time, Nano engine assembly shop & Capacity expansion (500 to 750 units/day) and Product development projects
Responsibility handled for Manufacturing engineering, Process engineering, New product development Budget, Project planning & execution, Facility management, Change management.
· Developed manufacturing strategy for new product development taking product profile, complexity, volume, lead time and cost into consideration 
· Managed entire responsibility and accountability of process, facility, systems for new product development project delivery and it’s successful execution within technical specification, schedule, budget and quality requirement.
· Served as key planner for machining and assembly area. Process design, tryout, proving, tooling selection & planning, pre-production & production trial runs. Complete engineering support.
· Planned, finalized, set and established entire new assembly & testing shop layout for CRDI engine (@ 45,000 Sq.ft & 300 Mio INR budget) 
· Nano engine assembly shop from conceptualization stage to handover in just 4 months. 

· Developed manufacturing processes (SOP) with tact time of 67 Sec. to achieve production target of 750 per day vehicles by practising lean implementations following kaizen methodology. 
· Implement process and quality improvement methodologies, optimize processes to achieve cost saving, waste reduction, maximize productivity. Implement process control system, process audits, Pokayoke systems etc.
· Capital budget / Financial planning, business case, approval, tracking and utilization and controlling, cost optimization. 
· Capacity improvement - Up-gradation of existing shop for capacity expansion from 500 to 750 / day production 
· Handled facility management & capital equipment / manufacturing facilities procurement by planning, RFQ, DAP approval, installation & commissioning 
· Managed various manufacturing facilities / deliverables like machines, Assembly lines, conveyor system, in process check machines, presses, overhead electric monorail systems, logistic facilities, nut runners, transfer system, hoists, tooling, fixtures etc.
· Managed projects / CFT by implementing lean principles, Kaizen for productivity and quality improvements.
· Product Development – Proved as a project leader by taking complete ownership of various product development projects, managing entire project life-cycle for BS3, CRDI 16V, Petrol 100PS, LPG, CNG, 85PS E4, 3 Cyl. projects by development of in-house facilities and process. 

· Identified, planned standard and special tooling requirement, ordering, tryouts for proving, 
· Handled complete engineering change management for process, facility modification / improvement. 
· Carried out line balancing for standardizing / streamlining processes for better efficiencies. 
· Lead implementation of TS 16949 quality management system, quality objectives 
· Managed process & quality documents like process sheet, control plan, PFMEA, Operation standards, Process deployment sheets, PPAP, APQP, PDCA, Flow charts. 

· Managed manufacturing feasibility, process validation, equipment / facility modification for continuous process improvements / cost control. Conduct time and motion study. 

· Managed capacity planning, layout planning. Monitor and improve existing capacity
· Resolution of customer issues through Pareto analysis, root cause (Why-Why analysis), action plan.

· Lead & Coordinate Quality circle & Cross Functional Team (CFT), SPC implementation, Kaizen, CAPA. 

Kinetic Engineering Ltd. as Superintendent from October 1995 to March 2004, in Pune


Managing Manufacturing Engineering, Process and Project functions for machining & assembly. 
· Handled ownership for manufacturing engineering activities for product development projects.

· Process planning for machining and assembly. Product development, production trial runs. Process optimization and improvement. 
· Manufacturing facilities / capital equipment procurement - Machine tools, tooling ordering and commissioning, vendor / supplier visit and try-outs.
· Tool management - Jig / fixture, gauges design, try-out and proving
· Capital budget planning and utilization. 

· Process validation, equipment / facility modification for productivity / quality improvements.

· Engineering documentation, machine / tooling drawing approval, Project planning & execution
· Carry out method study, process feasibility study. Manage process improvement projects to productivity / quality improvement. 
· Quality management system, root cause analysis, SPC and Kaizen implementation
· Successfully handled various engine, gear box and vehicle development projects.

EDUCATION

B.E. Production with first class in 1995 from Walchand Institute of Technology.
CERTIFICATIONS

	· Process Engg & Jig / Fixture design in Aug.2001
	· Project Management in Oct.2012

	· Product Lifecycle Management PLM in Jan.2009
	· ISO/TS 16949 Internal Auditor in Oct.2007 


TRAINING / INDEPENDENT COURSEWORK
	· New Product Introduction (NPI) 

· Problem Solving Technique

· APQP & PPAP 

· Business Excellence Leadership
	· Lean Methodology

· Quality Circle & 7 QC Tools

· Business Excellence

· Team Management 
	· Managing Time for Results

· Toyota Production System

· Statistical Process Control
· Kaizen Methodology


IT SKILLS











         

Microsoft Office Excel, Word, Power point, AutoCAD, exposure to design IT application projects. 
PERSONAL DETAILS
Date of Birth:  23rd Nov. 1971

Gender: Male


Marital Status: Married
Languages: English, Hindi and Marathi

Present Location: Pune 


Relocation: Anywhere in India 

Notice period:  Can join immediately

Expected CTC: As per Industry norms – No constraints

--------------xxxx-----------

CV – Jayant Paradkar           

   Page 1 of 1

