AJAY PRATAP SINGH
Email: ajayinform@gmail.com ~ Skype: ajayinform ~Contact no: 9971780750, 9990956345
LinkedIn Profile - www.linkedin.com/in/ajay-pratap-singh-9b61b71b


Seeking senior level positions with a growth oriented organization in the areas ofSupply Chain Management / Logistics.
Key Skills
	Functional Areas
	Industry Sectors
	Service Lines

	Market Analysis

Process Improvement/Process Re-engineering

Strategic Sourcing

International Logistics
Vendor Management
	3PL/4PL Operation

Transportation optimization

International Trade operation
	3PL/4PL Operation
Export/Import

Market Analysis

Pricing
Service Quality


Awards & Achievements

· Lean Process Management – Value Stream Mapping. Feb., 2018

· Lean Process Management – Yellow Belt (Basic Training). Feb., 2018
· 5S Methodology – Feb., 2018
· Best Team Member Award for outstanding performance in the Team. Year 2015

· Employee of the Month for the handling of the Key Accounts respective of their volume without any delay and discrepancies during peak season of the shipment. Year 2015

· Employee of the Month in the 4th month of job from the joining as a fresher in the industry for fast learning, proper handling of shipment without any discrepancies and accountability. Year 2011.
Current profile
Working with Cargo Partner Logistics India Pvt. Ltd. as Deputy Manager – Operations Logistics&Training Quality, since June 2017 assignment 
· Implementing plans, instructions, procedures and reviewing process improvements to ensure the best customer service without any issues.

· For Special Projects – making sure all process is in adherence with SOP in-between customer, vendor and Cargo Partner.
· Executing the shipment plan – Executing export & import shipment and co ordinate with all the parties involved in the supply chain activity.
· Negotiating with service provides agreements for better rates/service as per customer requirements.
· Formulate the shipment plan according to Client’s Inventory requirement, which depicts where do we procure to ship, what do we procure to ship, Quantity of goods to be procured, when do we need to ship, How do we need to ship & what are all the goods to be consolidated according to the client’s requirement at destination warehouses/Stores.
· Ensuring SLA (service level agreement) is in accordance with customer requirement and also with policies and procedures.

· Process Improvement – Regular interaction with all the stake holders like vendors, client, shipping line, CFS staffs, landside service providers, Rail/Truck operators and Trade regulatory bodies involved in the supply chain activities to monitor the step by step activities & to re-structure the plan according to the situation. 
· Annual performance reviews for operational and process excellence and transport optimization.
· Logistics Analyst - Provided logistic analysis to support critical business decisions of the management team, such as cost savings and efficiencies for domestic freight shipments and moving materials.Providing effective logistics support to current and other projects in pipeline

· Conducting quarterly/yearly vendor meetings to review performance / QBR contained in SLA/contacts.

· Procurement – Accordingly to the shipment plan, to formulate the procurement plan by synchronizing the vendors based on various criteria.
· Productivity analysis - Undertake monthly productivity analysis and monitor team workload at location. Analyzing every single stage of product life cycle and recommending changes. Taking initiatives in quality and continuous improvement processes.
· Team Lead - Facilitating morning meetings, which provided management with procedural discrepancies and resolution. Resolving issues and discussing same in team meeting as case studies, which help team to avoid same issues from their end.
Past profile

· Worked with APL Logistics India Pvt. Ltd. as Assistant Manager - Service Quality/Operations from May 2015 to June 2017 assignment.
Responsibilities:
· Monitor Overall Service Delivery - Zero claims on account of service failures related to process breakdown. Developing and maintaining supply chain networks.
· Team Lead - Facilitating morning meetings, which provided management with procedural discrepancies and resolution. Resolving issues and discussing same in team meeting as case studies, which help team to avoid same issues from their end.
· CFS Audits - Perform internal service delivery/process/ops/ CFS audits at location
· Training - Knowledge Transfer /Training -Joint analysis with CS team / develop process & system trainings as required
· Worked with Damco India Pvt. Ltd. as Sn. Client Co-coordinator, from November 2010 till May 2015 assignment.
· PO (Purchase order) Management.
· Handled Ocean Export/Import nomination shipment as well as free hand shipment
· Day to day Interaction with the client to analyze the Client’s Inventory requirement.
· Formulate the shipment plan according to Client’s Inventory requirement, which depicts where do we procure to ship, what do we procure to ship, Quantity of goods to be procured, when do we need to ship, How do we need to ship & what are all the goods to be consolidated according to the client’s requirement at destination warehouses/Stores.
· Contingency Planning – To explore the alternate ways to manage the contingencies.
Academia 
· Post Graduate Diploma in Management (PGDM) from BLS Institute of Management, Ghaziabad in 2010.
· Bachelor degree in B.Sc. (bio) from Dr Bhimrao Ambedkar University in 2007.
Personal Detail
Present Address:
Gurgaon, Haryana (Delhi NCR)
Marital Status:

Married

Hobbies/Interest
Travelling, Playing Billiards, Watching Movies, Reading Articles over LinkedIn, Spending time with friends/Family
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